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I d i t ith d i Increased requirements with decreasing 
resources
◦ State MandatesState Mandates
 Safety/Bullying Prevention
 Scientifically Research Based Intervention (SRBI)

Secondary School Reform Secondary School Reform
◦ National Mandates
 Common Core State Standards
 SMARTER Balanced Assessment Consortium
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N d t i t d t hi t i th Need to increase student achievement in the 
areas of reading and mathematics

 Preparation for life after high school
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Hi Q lit Ed t Hire Quality Educators

 Provide a Strong Evaluation Process for ALL Provide a Strong Evaluation Process for ALL 
Staff

 Review Evaluation Plans on a Regular Basis
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 Provide On Going High Quality Research Based Provide On-Going, High Quality, Research-Based 
Professional Development

◦ Curriculum (What to teach)◦ Curriculum (What to teach)

◦ Pedagogy (How to teach)

◦ Assessment (How to measure growth)

◦ Data Analysis (How to understand measurement)y ( )

◦ Intervention Strategies (What to do next)
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Develop a Viable Guaranteed Rigorous Develop a Viable Guaranteed Rigorous 
Curriculum Based on State and National 
Standards

 Implement Curriculum with Fidelity

 Implement High Quality Resources 
Consistently Across the DistrictConsistently Across the District 
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Provide access to technology to enhance Provide access to technology to enhance 
instruction and learning

 Provide Multiple Points of Student 
Assessments to Measure Growth

 Provide Intervention Services for Students 
Needing Additional SupportsNeeding Additional Supports
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Provide appropriate faculty/staff to student Provide appropriate faculty/staff to student 
ratio

 Provide outreach and communication to 
parents and community

 Provide a safe and secure learning 
environmentenvironment
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How does the budget addressHow does the budget address
increasing student achievement?

◦Strategic Plan Goals◦Strategic Plan Goals
State and Federal Mandates
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$655,700$655,700
Common Core State Standards and Secondary
School Reform

 Curriculum Development, Revision, Resource Procurement
 Mathematics English/Language Arts and World Language ($360 000) Mathematics, English/Language Arts, and World Language ($360,000)

 K-12 Mathematics Coordinator/Teacher at Alternate High School ($72,000)

 K-12 Career Technical Education Coordinator/Teacher at Alternative High
School ($72 000)School ($72,000)

 Information Technology Support Staff ($71,000)

 Expansion of World Language
 K 12 World Language Coordinator/Teacher at Alternative High School K -12 World Language Coordinator/Teacher at Alternative High School
($72,000)

 Guidance Reform and Student Success Plans ($1,700)

 School Climate Plan Surveys and Professional Development ($7 000) School Climate Plan – Surveys and Professional Development ($7,000)

NOTE
 Part Time Clerk for VoAg – Required in State Review ($10,000)
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Sustained Services Budget and 
Strategic Plan Analysisg y

2012‐2013

Strategic Plan
1%

Sustained Budget

Sustained

Strategic Plan

Strategic Plan items constitute
Sustained 
Budget
99%

only 1% of proposed budget.
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What Strategic Plan items areWhat Strategic Plan items are 
necessary to meet the goal of
increasing student achievement?
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Strategic Plan Items Required for Fall 2012
STRATEGIC PLAN 

2012-2013
To Address

KEY
To Address 
Mandate = M
To Address 
Safety 
Concerns = S
Recurring = 
Bold Italics

Object Location Description 2012 - 2013 Strategic Plan
100 District Sustained Budget 60,543,180
100 System Community Outreach Release time for committee work - Success Plans - M 700
100 L H ll C i O h V A Cl k (19 5 h / k) M 10 000100 Lyman Hall Community Outreach VoAg Clerk - (19.5 hours/week) - M 10,000
100/200 System Currciulum 1.0 FTE K-12 Math Coordinator/ Alt HS - M 72,000
100/200 System Currciulum 1.0 FTE K-12 World Language Coordinator/ Alt HS - M 72,000
100/200 System Currciulum 1.0 FTE K-12 CTE Coordinator/ Alt HS - M 72,000
100/200 System Technology Increase Technology Support Staff - 1 person - M 71,000

200 District Sustained Budget 10,355,978

300 System Sustained Budget 1,677,824
300 Elementary Curriculum Curric/Assess Revision (12 staff, 5 days) - Math - M 7,000
300 Middle School Curriculum Curric/Assess Design (Yr1=12 staff 10 day) - Math - M 12 600300 Middle School Curriculum Curric/Assess Design (Yr1=12 staff, 10 day) - Math - M 12,600
300 High School Curriculum Curric/Assess Design (Yr1=12 staff, 10 days) - Math - M 12,600
300 Elementary Curriculum Curric/Assess Design (12 staff, 10 days) - English/LA - M 12,600
300 Middle School Curriculum Curric/Assess Design (12 staff, 10 days) - English/LA - M 12,600
300 High School Curriculum Curric/Assess Design  (12 staff, 10 days) - Enlgish/LA - M 12,600
300 System Community Outreach Professional Development  - Success Plan - M 1,000
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300 Syste Co u ty Out eac o ess o a e e op e t Success a 1,000

300 System District Climate Consultant involvement for development of climate surveys 
& analysis of data/recommendations - M 7,000



Strategic Plan Items Required for Fall 2012

400 District Sustained Budget 3,919,317

500 District Sustained Budget 9,698,571

600 District Sustained Budget 2,850,268
600 Middle School Curriculum Instructional Materials (70K per grade) - English/LA - M 70,000
600 High School Curriculum Instructional Materials (70K for gr 9-12 ) - English/LA - M 70,000
600 High School Curriculum Lacrosse Teams (YR 1 = Jr Varsity, both HS) 81,058

600 Elementary Curriculum
Supplement Instructional Materials (50K gr 1-5) - Math -
M 50,000

600 Middle School Curriculum
Supplement Instructional Materials (50K /grade) - Math -
M 50,000

600 High School Curriculum
Supplement Instructional Materials (50K /grade) - Math -
M 50 000600 High School Curriculum M 50,000

600 System Facilities School Dude Upgrade – Preventative Maintenance 
Software 1,748

700 District Sustained Budget 204,950

800 District Sustained Budget 189,454

TOTAL 90,188,048
Percent Increase 3.91%
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So what does this allSo what does this all 
mean for the bottommean for the bottom 
line?line?
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Budget Outcomes 2011 – 2012
NOTE:NOTE:
The approved budget left the district with a $1,421,083 funding shortfall.  
IMPORTANT NOTE:
The base budget only increased $366,093 from local taxpayers.  This is the base from 

Percentage Increase Dollar Increase

which the 2012-2013 budget was developed.

Required Sustained 
Services Budget

2011‐2012

4.14% $3,582,047 

Initial Proposed Strategic 
Plan Budget

8.54% $7,377,813
Plan Budget
2011‐2012

Initial Board of Education 
Request
2011‐2012

5.95% $5,145,389

Town Council’s Approved 
Budget

2011‐2012

.42% ‐ Local Tax Dollars
1.47% ‐ One Time Federal   

Funds  
.23% ‐ CRRA Funds                 
1 02% ‐ Unencumbered

$366,093
$1,272,147

$200,000
$1 886 0661.02%  Unencumbered 

Fund Balance
3.14% ‐ Total Funding

$1,886,066

$3,724,306
Funding Shortfall ‐$1,421,083 18



Proposed 2012 – 2013
Board of Education Budget

Percentage Increase Dollar Increase
Initial Proposed 

Board of Education Budget

Strategic Plan Budget
2012‐2013

8.97% $94,576,853

Revised Board of 
Education Budget % $Education Budget

2012‐2013
3.91% $90,188,048

Town Council
Approved Budget

2011 2012
3.14% ‐ Total Funding* $86,793,733

2011‐2012
g

.42% ‐ Local Tax Dollars

($366,093)

$ , ,

Requested Increase +$3 394 315

*Note: Due to the use of 
$1,272,147 Of Federal 
Funds, the Base Budget 

Requested Increase +$3,394,315

, g
was under funded for 
2011‐2012.
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Other Important Information
NOTE:
Unencumbered Fund Balance would only be used for non recurring expensesUnencumbered Fund Balance would only be used for non-recurring expenses.

Funds for Use Amount

Estimated Unencumbered 
Fund Balance $479,923
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Funding Sources 2011‐ 2012
$1,272,147

Funding Sources 2011‐ 2012

$21,488,444

Local

Funding Sources

$4 534 714

Local

State Grants

ECS

$65,353,501

$4,534,714 Federal Funds

Includes $1,272,147 One Time Federal Funds
21



Funding Sources for 2012 ‐ 2013

‐$1,272,147

Local

Funding Sources

$21,712,580
Local

State Grants

ECS

N F d l F dNo Federal Funds

$68 475 468

$4,534,714

$68,475,468

$1 272 147 Less in State and Federal Grants- $1,272,147 Less in State and Federal Grants
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 +1.47% ($1,272,147) is a real 0% increase

◦ This (+1.47%) makes up for the loss of 
Federal grant funds.

◦ This makes the Base Budget level funded.
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 What does Base Budget mean?
◦ Base Budget is the level of funding to which the following year’s increase isBase Budget is the level of funding to which the following year s increase is 
added.

Historical Data
Year ECS Town Funds Base Budget Federal Funds TotalYear ECS Town Funds Base Budget Federal Funds Total

2009 – 2010  $18,210,429 $63,787,913 $81,998,342 $3,058,771 $85,057,113

2010 – 2011  $18,265,436 $65,103,433 $83,368,869 $3,058,771 $86,427,640

2011 – 2012  $21,488,444 $65,305,289 $86,793,733 $1,272,147 $88,06,880

2012-2013 $21,712,580* $65,305,289 $87,017,869 $0 $87,017,869

Difference -$1,048,011

 Why is the Base Budget so important?
◦ Little increase in the Base Budget makes future year percentage increases 

b t ti ll t i d t i t i t i d l l f i

e e ce $ ,0 8,0

substantially greater in order to even maintain a sustained level of services.
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 2012 – 2013 Board of Education Request

(+3 91%) S t i d S i Pl St t i Pl◦ (+3.91%) – Sustained Services Plus Strategic Plan 
Items

◦ This is really (+2.44% ‐ new funding) and (+1.47% ‐
gap funding to make budget whole).

◦ The (+2.44%) is +$2,100,408 in new funds from the 
towntown.
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Object Comparison Review

$

2012‐13 Budget

Object Comparison Review

$1,272,147 

$995,011 
$1 000 000

$1,200,000 

$1,400,000 

$823,144 

$600,000 

$800,000 

$1,000,000 

$306,930

$170,494$200,000 

$400,000 

$ ,

($63,929) ($65,222) ( $59,647) $13,687

$(200,000)

$‐
Federal 
Gap

Object 
100

Object 
200

Object 
300

Object 
400

Object 
500

Object 
600

Object 
700

Object 
800
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$

Object 100 ‐ Personnel Services: 67.5% of Budget

$1 000 000

$1,200,000 

$1,400,000 

• 2010‐11  (2.02%)
• 2011‐12   0.56%
• 2012‐13 3 57% = Loss of $1 272 147 of

Historical Data

$600 000

$800,000 

$1,000,000  • 2012‐13   3.57% = Loss of $1,272,147 of 
Federal Jobs Fund
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$200,000

$400,000 

$600,000 

$8
23

,1
44

$1
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72
,1
4

$(200,000)

$‐

$200,000 

Federal 
Gap

Object 
100

Object 
200

Object 
300

Object 
400

Object 
500

Object 
600

Object 
700

Object 
800Gap 100 200 300 400 500 600 700 800
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$1 400 000

Object 100 ‐ Personnel Services: 67.5% of Budget

$1,200,000 

$1,400,000 

• Teachers – No Step or GWI
• Severance – Contractual = $534,000

$

Rationale for Increase

$800,000 

$1,000,000 
• Insurance Waivers = $151,107
• Non‐Certified Contracts = $215,980
• Loss of Federal Jobs Funds = $1,272,147

Strategic Plan Items
• 1 0 FTE K 12 Mathematics Coordinator

$600,000 

$ , • 1.0 FTE – K‐12 Mathematics Coordinator
• 1.0 FTE – K‐12 World Language Coordinator
• 1.0 FTE – K‐12 Career Technical Education 

Coordinator
• Technology Support Staff
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$200,000 

$400,000  • Lacrosse 

$8
23

,1
44

$1
,2
72
,1
4

$(200 000)

$‐
Federal 
Gap

Object 
100

Object 
200

Object 
300

Object 
400

Object 
500

Object 
600

Object 
700

Object 
800$(200,000) Gap 100 200 300 400 500 600 700 800
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Certified Staff ReductionsCertified Staff Reductions
640

634
630.5

620

630

607

600.5 599 7600

610 Certified Staff

600.5 599.7

580

590

600

580
2008‐09 2009‐10 2010‐11 2011‐12 2012‐13
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Non-Certified Staff ReductionsNon Certified Staff Reductions
250

233
206.5

185.5 179.5 177.5
200

100

150
FT&PT

0

50

0
2008‐09 2009‐10 2010‐11 2011‐12 2012‐13
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Historical Enrollment DataHistorical Enrollment Data
2008 ‐ 2013

6800

6900

7000

008 0 3

6769

6637
6559
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6700
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nt
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6200

6300
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6000

6100

6200

2008 2009 2009 2010 2010 2011 2011 2012 2012 20132008‐2009 2009‐2010 2010‐2011 2011‐2012 2012‐2013

31



Certified Staff and Student DataCertified Staff and Student Data

640

634
630.5

620

630

640

6637
6769

607
610

620

Certified Staff

6559 600.5 599.7

590

600 6559
6466 6394 Student Enrollment Data

580
2008‐09 2009‐10 2010‐11 2011‐12 2012‐13
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Object 200 – Employee Benefits: 11 5% of Budget

$1,200,000

$1,400,000 

Object 200 – Employee Benefits: 11.5% of Budget

$

$1,000,000 

$1,200,000 

• 2010‐11   12.71%
• 2011‐12   (4.80%)

Historical Data

$600,000 

$800,000  • 2012‐13   10.63%
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Object 200 – Employee Benefits: 11.5% of Budget

$1,200,000 

$1,400,000 

j p y g

$800 000

$1,000,000 
• Medical – 8.1% = $996,668
• Life – 30.0%  = $30,264

Rationale for Increase

$600,000 

$800,000  • Unemployment – (20%) = ($50,000)
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Objects 100 and 200 are 79% of 
the Budget

$1,272,147
$1,400,000 

(Personnel and Benefits)

$823 144

$995,011
$1,000,000 

$1,200,000 

21%
$823,144

$600,000 

$800,000  79%

$308,380

$169,844$200,000 

$400,000 

($63,879) ($65,829) ($59,647) $15,144

$(200,000)

$‐
Federal 
Gap

Object 
100

Object 
200

Object 
300

Object 
400

Object 
500

Object 
600

Object 
700

Object 
800$(200,000) Gap 100 200 300 400 500 600 700 800
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Object 300 – Professional Technical Services: 1.9% of 
Budget

$1 200 000

$1,400,000 

Budget

$1,000,000 

$1,200,000 

• 2010‐11   10.71%

Historical Data

$600,000 

$800,000  • 2011‐12   (1.76%)
• 2012‐13   21.81%

6,
93

0
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Object 300 – Professional Technical Services: 1.9% of 
Budget

$1,200,000 

$1,400,000 
• School Climate Legislation
• Secondary School Reform Legislation
• Common Core State Standards Legislation

Rationale for Increase

$800 000

$1,000,000 
• Reduced Use of Medicaid Funds = $100,000

Strategic Plan Items
• Curriculum Writing Based on Common Core State 

Standards
f l l f l d

$600,000 

$800,000  • Professional Development for Success Plan Based 
on Secondary School Reform

• School Climate Surveys Based on State Mandate

93
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Object 400 – Purchased Property Services: 4.3% of Budget

$1,200,000 

$1,400,000 

$800 000

$1,000,000 
• 2010‐11   (1.47%)
• 2011‐12   (8.75%)

( )

Historical Data

$600,000 

$800,000  • 2012‐13   (1.60%)
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$1,400,000 

Object 400 – Purchased Property Services: 4.3% of Budget

$1,200,000 

$800,000 

$1,000,000 

• Electricity/ Energy Efficiency Measures
Reduction = ($75,972)

Rationale for Decrease

$ 00 000

$600,000 

,9
29
)
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39



Object 500 – Purchased Services: 10.8% of Budget

$1,200,000 

$1,400,000 

$800,000

$1,000,000 
• 2010‐11   17.30%
• 2011‐12   7.18%
• 2012‐13 1 79%

Historical Data

$600,000 

$800,000  • 2012‐13   1.79%
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Object 500 – Purchased Services: 10.8% of Budget

$1,200,000 

$1,400,000 

Rationale for Increase

$800,000

$1,000,000 
• Buses – No Contractual Increase
• Increase in Transportation Based on Student 

Needs = $623,810
• Tuitions – Decreased Based on Student Needs

$

Rationale for Increase

$600,000 

$800,000 
= ($428,382)
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Object 600 – Supplies: 3.6% of Budget

$1,200,000 

$1,400,000 

$800,000

$1,000,000 
• 2010‐11   31.46%
• 2011‐12   18.16%

( )

Historical Data

$600,000 

$800,000  • 2012‐13   (1.93%)
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$1,400,000 

Object 600 – Supplies: 3.6% of Budget

Rationale for Decrease

$1,200,000 

• Heat Decrease‐ Energy Efficiency Measures 
= ($442,300)

Strategic Plan Items
• Instructional Materials for Mathematics Based on 

Rationale for Decrease

$800,000 

$1,000,000  Common Core State Standards
• Instructional Materials for English/Language Arts 

Based on Common Core State Standards
• School Dude – Preventative Maintenance Direct
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Object 700 – Property Services: 0.2% of Budget

$1,200,000 

$1,400,000 

$800 000

$1,000,000 
• 2010‐11   (20.52%)
• 2011‐12   (45.64%)

( )

Historical Data

$600,000 

$800,000  • 2012‐13   (22.54%)
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Object 700 – Property Services: 0.2% of Budget

$1,200,000 

$1,400,000 

$800 000

$1,000,000 

• Completion of Lease Payments = ($34,322)

Rationale for Decrease

$600,000 

$800,000 
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Object 800 – Miscellaneous: 0.2% of Budget

$1,200,000 

$1,400,000 

j g

$800 000

$1,000,000 
• 2010‐11 (72.05%)
• 2011‐12   (2.62%)

Historical Data

$600,000 

$800,000  • 2012‐13 7.79%
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Object 800 – Miscellaneous: 0.2% of Budget

$1,200,000 

$1,400,000 

j g

$800 000

$1,000,000 
• Professional Dues and Fees = $6,695
• CABE Policy Review = $6,992

Rationale for Increase

$600,000 

$800,000  CABE Policy Review   $6,992
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Other Topics to DiscussOther Topics to Discuss

• Important Items NOT Included in Proposed BudgetImportant Items NOT Included in Proposed Budget
– Lyman Hall Track ‐ $300,000

Highland Gym Folding Door $25 000– Highland Gym Folding Door – $25,000

– Parker Farms Gym Floor Replacement ‐ $24,150

Sh h A dit i St R l t $23 000– Sheehan Auditorium Stage Replacement ‐ $23,000

– Cook Hill Front Door Replacement ‐ $16,600

Hi hl d Wi d W ll R l $44 500– Highland Window Wall Replacement ‐ $44,500

– Rock Hill Hall Window Replacement ‐ $11,500 
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Year Revenue Expenditure Capital 
Expenditure

Fund Balance

2007 2008 $1 716 475 $1 767 906 $104 427 $482 3952007-2008 $1,716,475 $1,767,906 $104,427 $482,395

2008-2009 $1,791,023 $1,742,185 $34,103 $497,129

2009-2010 $1,789,158 $1,797,231 $8,413 $480,643

2010-2011 $1,692,562 $1,780,382 $0 $392,823, , , , ,

Projected
2011-2012

$1,708,264 $1,833,804 $0 $267,283

Projected
2012-2013

$1,756,885 $1,988,353 $0 $35,815

NOTE: The Board of Education will have to start budgeting for the 

49

g g
operating expense shortfall in the 2013-2014 budget.



 Capital Expenditure History
◦ From 1993-1994 to 2011-2012, $836,874 was 

spent.
◦ This is $44,045 a year or approximately 2.8% of theThis is $44,045 a year or approximately 2.8% of the 

total annual revenue over the 19 year period.

S i i 2013 2014 h B d f Starting in 2013-2014, the Board of 
Education will need to budget for capital 
improvement in addition to operatingimprovement in addition to operating 
expense shortfall.
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Towns with AAA Bond Rating Per Pupil 
Avon* $11 772

Per Pupil Expenditure Comparison with AAA Bond Rated Towns

Avon $11,772
Darien $15,145

Easton** $13,540
Farmington* $12,603

F i fi ld $14 503Fairfield $14,503
Glastonbury* $12,415
Greenwich  $17,495
Madison* $12,889

New Canaan  $17,529
Ridgefield $14,088
Wallingford  $12,912

West Hartford* $12,485es a o d $ , 85
Weston $17,286

Westport  $16,966
•Have separate capital improvement budgets.

** Elementary school district.
Average Per Pupil Expenditure $14,402
Wallingford Spends Less Money Per Pupil -$1,490

Budgetary Impact if Wallingford Funded PerBudgetary Impact if Wallingford Funded Per 
Pupil Expenditure at Same Level +$9,527,060
($1,490 X 6394) per year
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 Bus Photo Enforcement Technology
 Technology Collaboration
 Vehicle Servicing
 Printing/Production Collaboration Printing/Production Collaboration
 Athletic Field Advertising
 Courier Service Collaboration Courier Service Collaboration
 Mailing System Collaboration
 Senior Center Transportationp
 Food Services Collaboration with Senior Center
 Shared Services in Maintenance
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