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Strategic	Plan	
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Five	Areas	of	Focus	
Ø 			Financial	
Ø 			Marketing		
Ø 			Facilities	
Ø 			Wellness	
Ø 			Technology	
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Strategic	Plan	Highlights	
	Financial	

•  Increased	Meal	Participation	
• Additional	meal	offering	at	
elementary	school	
•  Cereal	Meal	(WGLS	cereal,	fruit	bun,	
cheese,	raw	veggie	cup,	fruit,	milk)		

• Offering	popular	meal	weekly	
•  Breaded	Chicken	items	
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Strategic	Plan	Highlights	
Financial	

New	Entrée	Choices	
• 	 Cheesy	Garlic	Bread	
•  	 Wallingford	Lunch	Box	
•  	 Nachos	w/cheese	and	toppings	

Return	of	menu	items	for	ms/hs	
•  		Panini	
•  		Italian	Hoagie	
•  		Chicken	Caesar	Salad	
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Participation	
(Daily	Meal	Average)	
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October	Participation	
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November	Participation	
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December	Participation	
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Strategic	Plan	Highlights	
Marketing	

White	WG	Products	
•  	 Kaiser,	Hoagie,	Hamburger	 	 	

	bun,	Hot	Dog	bun,	Wrap,	 		
	Ciabatta,	Croissant	

New	WG	Products	
•  	Swirl	Bun	
•  	Flip	Fruit	Bun	

Different	Lunch	Tray	Color	
•  		Tan	
•  			Black	
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Strategic	Plan	Highlights	
Marketing	

New	Packaging	
– 		Veggie	Cup	
– 		“Wallingford	Lunch	Box”	
– 		Chinese	Take	Out/Chopsticks	
– 		Specialty	Salad	Containers	
	

Branding	Sandwiches	
Spice	Station	
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Strategic	Plan	Highlights	
Wellness	

Ø Wallingford	Cookie	on	State	HFC	List	

Ø  Revision	of	Wellness	Policy	
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Strategic	Plan	Highlights	
Facilities	

Ø  Replaced	Ovens	at	5	Schools	

Ø Upgraded	POS	Software	
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Strategic	Plan	
Next	Steps	

• Marketing	
	Add	Photos	of	meals	to	website	

• Facilities	
	Equipment	replacement		
	- 	New	ovens	installed	in	2	schools	
	- 	Replace	prep	table	in	1	school	

• Wellness	
	Add	Nutritional	to	website	
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Current	Areas	of	Focus	
– 		Customer	Comment	Card	

•  	No	comments	to	date	

– 		Customer	Complaints	
• 								23	Complaints	

– 		Time	for	Students	to	eat	lunch	
• 								Students	avg	40	sec	to	1.5	min	to	

			get	their	lunch	and	leave	line	
• 								Limitations	
–  Students	get	to	lunch	on	time	
–  Forgetting	their	PIN	number	
–  Students	don’t	know	what	to	select	for	lunch	
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Additional	Revenues	

•  HFC	Revenues 	 	$37,000	

•  Increase	Meal	Price	 	$35,838	
	

•  Whole	Grain	Waiver 	 	$	0	
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DRG	Information	
14/15 SY 2015/2016 2013/2014 Management 
HFC subsidy company

School District Elementary Middle High

 ES 2nd 
Tier 
Price 

 MS 2nd 
Tier 
Price 

 HS 2nd 
Tier 
Price 2015/2016

Berlin 2.50$          2.80$    3.00$    46,677.00$      
Bethel x 2.55$          2.95$    2.95$    3.75 3.75 402,073.00$    Sodexho
Branford x 3.10$          3.35$    3.35$    236,573.00$    Chartwells
Clinton x 2.75$          3.00$    3.00$    111,736.00$    
Colchester x 2.55$          2.55$    3.05$    3.5 329,517.00$    
Cromwell x 2.55$          2.80$    2.95$    129,287.00$    
East Granby No Lunch Program
East Hampton x 2.75$          3.00$    3.25$    4.0$        131,490.00$    
East Lyme x 2.75$          3.25$    3.50$    20,669.00$      Chartwells
Ledyard x 2.60$          2.95$    2.95$    290,494.00$    Chartwells
Milford x 2.50$          2.75$    3.00$    2.75 3.25 664,107.00$    
Newington x 2.50$          2.75$    3.00$    128,169.00$    
New Milford x 2.35$          2.60$    2.60$    3.1 423,062.00$    
North Haven x 2.75$          3.00$    3.00$    15,000.00$      Chartwells
Old Saybrook x 2.75$          3.00$    3.25$    -$                
Rocky Hill x 2.55$          2.80$    2.80$    27,258.00$      Sodexho
Shelton x 2.75$          3.00$    3.00$    703,578.00$    Sodexho
Southington x 2.75$          3.00$    3.25$    1,225,620.00$ 
Stonington x 2.65$          2.85$    3.00$    22,370.00$      
Wallingford -$                
Waterford x 2.75$          3.00$    3.00$    400,401.00$    
Watertown x 2.75$          3.25$    3.25$    57,149.00$      
Wethersfield x 2.60$          2.60$    3.60$    3.6 3.6 404,029.00$    Chartwells
Windsor x 2.35$          2.60$    2.85$    2.75$      2.75 3 70,000.00$      
Granby x 2.55$          2.80$    2.80$    88,635.00$      Sodexho

Average per category 2.64$        2.90$   3.06$   

Wallingford 2.25$          2.40$    2.50$    
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