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Mission

To inspire through innovative and engaging 

experiences that lead all learners to pursue 

and discover their personal best.



Vision

Wallingford Public Schools, in partnership with our 

families and community, will provide a safe, healthy, 

and supportive environment that ignites an enduring 

passion for excellence in every learner, so that each 

becomes a life-long contributor to the local,

national and global communities.



Reflections



Strategic Plan Success Stories

2011/2012

 Expanded Middle School Music Programming

 Resulted in significant increase in high school marching band and several 
State Championships

 Expanded of World Language Programming at Middle School

 Resulted in increased enrollment in upper level language classes at the 
high school

 Resulted in awarding high school graduation credit to students leaving 
middle school

 Expanded Instrumental Programming at 3-5 schools

 Resulted in significant increase in middle school instrumental program

 Continued Implementation of Common Core State Standards



Strategic Plan Success Stories

2011/2012

 Implemented High School Intervention

 Resulted in implementation of Capstone, High School Bridge 
Academy, Standards Development and Habits of Work Rubric 
Development

 Fully implemented K-12 Intervention Model

 Resulted in increased services for students

 Continued Implementation of Common Core State Standards

 Completed Special Education Audit

 Resulted in restructuring of department to include a second 
Coordinator and a third Department Head



Strategic Plan Success Stories

2012/2013
 Implemented  Aquaculture Program

 Resulted in increased enrollment in the Agricultural Science Program

 Continued Implementation of Common Core State Standards

 Hired World Language Resource Teacher
 Resulted in development and implementation of elementary world 

language program

 Resulted in development and implementation of global partnerships and 
travel for students

 Hired Humanities Curriculum Resource Teacher
 Resulted in increased curriculum coordination

 Completed Counseling Audit
 Resulted in future hiring of District Counseling Coordinator



Strategic Plan Success Stories

2013/2014
 Implemented World Language Grades 3 – 5

 Implemented Positive Behavioral Interventions and Supports (PBIS) at High Schools

 Resulted in decreased discipline referrals

 Established High School Lacrosse Teams

 Continued Implementation of Common Core State Standards 

 Hired College and Career Specialist 

 Resulted in additional programming for students and parents

 Resulted in expansion of Post High School Fair

 Resulted in implementation of Career Fair at High School

 Resulted in the development and implementation of internships for students

 Hired Mathematics Curriculum Resource Teacher

 Resulted in increased curriculum coordination

 Completed Technology Audit

 Resulted in a reorganization of the department

 Resulted in the addition of two technicians



Strategic Plan Success Stories

2014/2015

 Implemented Curriculum Coordinators

 Resulted in increased curriculum coordination

 Continued Implementation of Common Core State Standards

 Piloted High School Capstone Experience

 Implemented Instructional Coaches

 Resulted in increased student outcomes

 Resulted in authentic professional development for staff

 Awarded High School Credit in Middle School

 Resulted in World Language Credit and Algebra credit for students

 Installed Classroom Projection Systems in both High Schools



Strategic Plan Success Stories

2014/2015

 Began Implementation of Responsive Classroom at

Elementary School

 Upgraded Student Computing Devices

 Resulted in increased efficiency and staff productivity

 Completed English Language Audit

 Resulted in increased staff to address students needs

 Resulted in curriculum discussion and planned revisions



Strategic Plan Success Stories

2015/2016 
 Implemented Full Day Kindergarten

 Resulted in more time for instructional and social opportunities for 
students

 Expanded District Pre-Kindergarten 

 Expanded Certified Nursing Assistant Program
 Resulted in eliminating the wait for the program

 Hired Career & Technical Education Coordinator
 Resulted in the development of proposed Advanced Manufacturing Course, 

expanded Foods Course, and Makerspace implementation

 Hired Ag Science Director
 Resulted in increased coordination 

 Resulted in increased opportunities for recruitment and retention planning 
and implementation



Strategic Plan Success Stories

2015/2016 
 Hired Counseling Coordinator

 Resulted in district coordination of counseling services 6-12

 Resulted in expanded resources for students and parents

 Expanded Role of Instructional Coaches

 Resulted in continued growth in students and professional 
development opportunities for staff

 Expanded Role of College and Career Readiness Specialist

 Completed Health/Wellness Audit

 Resulted in increased presence in community outreach programs

 Resulted in the the development and implementation of a District 
Health Improvement Plan



Strategic Plan Impact on 
Progress Towards the 

Wallingford 100!

100% Community Involvement
100% Student Engagement

100% Student Success



Community Involvement 
Update



Community Involvement
- Progress Indicators

Year Total Donations Received

2009/2010 10,182

2010/2011 30,250

2011/2012 30.250

2012/2013 87,180

2013/2014 163,835

2014/2015 228,613

2015/2016 123,281*

Total 550,310

* Donations collected as of 1/4/16.



Grants

 Number of Competitive Grants Submitted 10

 Number of Competitive Grants Awarded 8

 Total Financial Request 514,979

 Total Grant Funding Received 494,979

Note – Wallingford Public Schools receives well over a 
million dollars in entitlement grants annually.



 Junior Achievement China Partnership

 Advanced Manufacturing

 Chick-Fil-A Leadership Academy

 HUBCAP Wallingford Programming

Community Involvement
- Progress Indicators



 Innovation Team Sponsors

 Anthem Blue Cross/ Blue Shield

 MidState Medical Center

 Ulbrich Steel

 White Way Cleaners

Community Involvement
- Progress Indicators



Student Engagement 
Update



Attendance

• Two-Year Daily Student Attendance Rate 

• 96%

Student Engagement
- Progress Indicators



Behavior (Social/Emotional and Habits of Work)

Student Engagement
- Progress Indicators



Student Success
Update



Student Success
- Progress Indicators

Graduation Rates

Year Wallingford State

2014 91.4 87.0

2013 90.8 85.3

2012 92.4 84.8

2011 87.0 82.7

2010 88.3 81.8



Adult Education Graduation Rates

2015 - 76%

2014 - 78%

2013 - 76%

2012 - 68%

2011 – 70%

2010 - 77%

Student Success
- Progress Indicators



High School Advanced Placement 

Participation Rates

 355 Students Participated in Advanced 

Placement Classes

 +70% of the students Earn a Score of 3 or 

Higher

Student Success
- Progress Indicators



 613 Early College Experience Credits Earned by 
High School Students

 70 Students Inducted into National Honor Society

 53 Students Honored as Varsity Scholars

Post High School Student Plans

4-year College 321

2-year School 70

Tech/Certificate Program 10

Enlist into the Military 9 

Student Success
- Progress Indicators



High School Scholarships
2011/2012 - 154,411

2012/2013 - 209,225

2013/2014 - 282,120

2014/2015  - 415,759

Student Success
- Progress Indicators



Continued Strategic Plan 
Focus Areas to Increase 

Student Success



Focus Area 1

INTERVENTION

 Early Childhood

 Intervention Services

 English Language Learner Services

 High School Reform Initiatives

 Continue to focus efforts to increase the number of 

students reading on grade level by the end of grade 3 and 

beyond



Focus Area 2

MODELS OF EXCELLENCE

 Personalized Learning 

 Mastery-Based Learning Standards Development

 Global Awareness



Focus Area 3

PROACTIVE STUDENT SUPPORTS WITH A FUTURE FOCUS

 Student Success Plans

 Advisory

 College and Career Readiness

 Authentic Learning Opportunities/Relevant Learning

 District Climate

 Positive Behavioral Intervention and Supports

 Student Attendance



Focus Area 4

ENGAGING AND EMPOWERING LEARNING EXPERIENCES

 Leverage Technology

 Credit Recovery

 Anytime Anyplace Learning



Enrollment
Year New England School 

Development Council

Wallingford Public 

Schools Projected

Actual

2009 6062 6637 6672

2010 5933 6538 6432

2011 5764 6399 6346

2012 5620 6253 6227

2013 5526 6075 6044

2014 5418 5946 6044

2015 5291 6068 6052

2016 5192 6001

2017 5057 6063

2018 4972 6100



Enrollment

Why is there an increase projected for 2017 

and 2018?

Lyman Hall Agricultural Science Program Enrollment

Year Enrollment

2015/2016 280

2016/2017 354

2017/2018 411

2018/2019 454



RESULTS FROM LAST 
YEAR’S BUDGET 

PROCESS



Budget Outcomes 2015-2016
% Increase Dollar Amount Total Budget

Sustained Services 2.54% 2,381,024 96,183,629

Strategic Plan 2.34% 2,198,925 2,198,925

Initial Board of 

Education Request 4.88% 4,579,949 98,382,554

Mayor’s Revised 

Approved Budget 2.88% 2,699,582 96,502,187

Town Council 

Approved Budget 2.88% 2,699,582 96,502,187



Historical Budget Analysis
Fiscal Year Proposed Budget Town Approved

2006/2007 10.8% 5.08%

2007/2008 8.50% 4.45%

2008/2009 7.80% 3.88%

2009/2010 4.26% 1.17%

2010/2011 4.16% 1.61%

2011/2012 5.95% 0.42%/1.89%**

2012/2013 3.91% 3.20%

2013/2014 3.56% 1.88%

2014/2015 4.36% 2.79%

2015/2016 4.88% 2.88%

Note - ** Includes One Time Federal Funds



Main Outcomes:
 Sustained all services

 Reallocated staff to implement Full Day Kindergarten

 Utilized local and grant funding to expand Prekindergarten Programming 

 Hired Counseling Coordinator

 Hired Second College and Career Specialist

We also . . . 
 Used 1% Account to fund:

 Technology

 Received Mayor’s Identification of Potential Items for Bonding

 +4 million in potential projects

 Received Connecticut Resource Recovery Authority (CRRA) funds for maintenance 
projects

Budget Outcomes 2015 - 2016



Budget Development 
Process

2016/2017
 Reviewed Budget Drivers

 Conducted SWOT Analysis

 Developed Sustained Services Budget

 Developed Strategic Plan Budget



 Reviewed Budget Drivers



 Reviewed Budget Drivers

 Contractual Increases

 Insurance Increases

 Transportation Contract

 Food Services Subsidy



 Conducted SWOT Analysis



 Conducted SWOT Analysis

 Conducted SWOT Analysis with Parents, 

Teachers, and Administrators to identify:

 Strengths

 Weakness

 Opportunities

 Threats



 Combined Constituent Group SWOT Analyses 

 First – by Building 

 Next – by Level

 Then – by PreK-5 and 6-12

 Finally – by PreK – 12

 Focused on identified Opportunities that 

would address areas of need.

 Conducted SWOT Analysis



 Developed Sustained Services 
Budgets
2016/2017
2017/2018
2018/2019



Developed Initial Sustained Services Budget

 Maintained all services and purchases from 

one year to the next

 Reviewed savings thus far and made 

reductions where possible

 Reallocated and reinvested resources where 

possible

 Developed Sustained Services Budget



 Developed Sustained Services Budget

Sustained Services Budget History

Year Percent Increase

2010/2011 9.94%

2011/2012 3.36%

2012/2013 3.91%

2013/2014 2.54%

2014/2015 3.77%

2015/2016 2.54%

2016/2017 3.33%



Areas Identified

 Certified Negotiated Contractual Increases

 Certified Staff 

 6 Positions Reallocated Based on Need

 Retirements – 15 Staff Members Savings Reallocated

 Non-Certified Staff

 27 Positions Reallocated to Special Education Certified 

Staff Based on Need

 Developed Sustained Services Budget



 Developed Sustained Services Budget

Areas Identified

 Benefits

 Estimated 6% Increase in Health Insurance

 Severance Benefits 

– certified – 566,751

– non-certified – 117,864



 Developed Sustained Services Budget

Year Percent Status Dollar 

Amount

2009/2010 83% Actual 2,004,239

2010/2011 78% Actual 2,018,943

2011/2012 75% Actual 2,148,393

2012/2013 81.3% Actual 1,985,105 

2013/2014 70% Actual 1,903,338

2014/2015 80% Actual 1,867,817

2015/2016 80% Estimated 1,987,303

2016/2017 80% Budgeted 1,995,451

Revenue Projections



 Developed Sustained Services Budget

Estimated Water/Sewer Expenses

 NO Rate Increase – Water

 NO Rate Increase – Sewer

Estimated Utility and Fuel Expenses

 NO Electricity Rate Increase

 Estimated Heat (No. 2 Oil – 1.77 per bid - .81 less per 

gallon to current year 2.58 or a 31% reduction in price)

 Estimated Heat (Natural Gas – Interruptible buildings will 

heat entire season with natural gas – estimated 30% 

reduction in price compared to current year.)



 Developed Sustained Services Budget

Other Expenses

 Postage – Proposed decrease

 Fewer mailings

 Secured document sharing

 Electronic delivery of report cards at middle 

and high school levels



 Developed Sustained Services Budget

Maintenance Budget

 Contracted Services Increases

 Level Funded in All Other Areas

Transportation Budget

 Contracted Services Increases

Conducted Department and Building Meetings

 Met with teachers, principals and 
supervisors



Proposed Resources as 
a Result of Reductions,  

Reallocations and 
Reinvestments



Focus Area 1: Intervention

Early Literacy

 Hire Early Childhood Coordinator

 Hire 8 Permanent Elementary Instructional

Coaches 

 Provide Extended Day for Students Below Grade

Level

 Grade 2 English/Language Arts

 Grade 4 Mathematics



Focus Area 1: Intervention

Special Education 

 Increase Special Education Teachers

 Provide Extended Day for Special Education  

Students

 Grade 2 English/Language Arts

 Grade 4 Mathematics

 Hire 2 FTE Paraeducators to Expand

Prekindergarten Opportunities 

 Local and Grant Funded



Focus Area 1: Intervention 

English Learners
 Reassign Existing World Language Curriculum Resource Teacher to 

World Language/English Language Coordinator to Address EL Audit 
Recommendations

 Rational
 Recommendation of EL Audit 

 31 additional students in 2014/2015

 39 additional students in 2015/2016

 12% growth annually over the last three years

 Points of Interest
 Of 270 Learners in Adult Education, 60% are English Language Learners 

 52% of these adult students have children in our district



Languages Spoken by Students 
and Adults in English Language 

Learner Programs
 Arabic 

 Bangla 

 Bengali  

 French 

 Greek 

 Gujarati

 Hindi 

 Hungarian 

 Italian 

 Kannada 

 Khmer 

 Korean 

 Lao

 Malay 

 Mandarin 

 Filipino 

 Polish 

 Portuguese 

 Shona

 Spanish 

 Tagalog 

 Telugu 

 Thai 

 Turkish 

 Twi

 Ukrainian 

 Urdu 

 Vietnamese  



Focus Area 2: Models of 
Excellence

 Ag Science Teacher – Mandated

 Expand World Language to K-2



Focus Area 3: 
Proactive Student Supports with a 

Future Focus
 Hire Health/Wellness Curriculum Resource   

Teacher to Address Audit Recommendations

 Hire Social Worker for Educational Enhancement

Program (Alternative High School)

 Expand Alternative Programming for Middle School

ARTS Academy



What is the Sustained 
Services Budget Based 
on the Recommended 

Reductions, 
Reallocations and 
Reinvestments?



BOARD OF EDUCATION

2016/2017

COMPARISON BY OBJECT

2014/2015 2015/2016 2016/2017 $ %

OBJ DESCRIPTION ACTUAL EXP

REVISED 

BGT

SUSTAINED 

BGT DIFF DIFF

100

PERSONNEL 

SERVICES 62,888,630 65,118,704 67,754,741 2,636,037 4.05%

200

EMPLOYEE 

BENEFITS 10,774,969 11,589,583 11,890,287 300,704 2.59%

300

PURCH PROF/TECH 

SVCS 1,540,848 1,609,606 1,708,964 99,358 6.17%

400

PURCH PROPERTY 

SVCS 4,099,350 4,341,542 4,357,795 16,253 0.37%

500 PURCH SERVICES 10,078,656 10,324,737 10,433,888 109,151 1.06%

600 SUPPLIES 2,852,992 2,857,139 2,585,139 -272,000 -9.52%

700 PROPERTY 445,826 289,036 305,324 16,288 5.64%

800 MISCELLANEOUS 336,373 371,840 676,855 305,015 82.03%

GRAND TOTAL
93,017,644 96,502,187 99,712,993 3,210,806 3.33%



What’s behind the increase?
BOARD OF EDUCATION

2015/2016

COMPARISON BY OBJECT

$ %

OBJ DESCRIPTION DIFF DIFF RATIONALE

100 

PERSONNEL 

SERVICES 2,363,037 4.05% Contractual

200 EMPLOYEE BENEFITS 300,704 2.59%

300 

PURCH PROF/TECH 

SVCS 99,358 6.17% Outside Professionals

400 

PURCH PROPERTY 

SVCS 16,253 .37% Plant & Maintenance

500 PURCH SERVICES 109,151 1.06% Trans, Tuitions, & Comm.

600 SUPPLIES -272,000 -9.52% Heat Savings

700 PROPERTY 16,288 5.64%

800 MISCELLANEOUS 305,015 82.03% Café Subsidy

GRAND TOTAL 3,210,806 3.33%



Projected Sustained Services Budget 
Development Assumptions

2017/2018 – 2018/2019

Assumption Description

Contingency Negotiations/Bids, 

Transportation, Staffing

Salaries Contracted Increases

Salaries Level Funded Severance

Benefits 10% Increase

Tuitions 3% Increase

Heat and Utilities 5% Increase

Leases By Contract



BOARD OF EDUCATION

2016/2017 THRU 2018/2019

3 YEAR COMPARISON BY OBJECT SUSTAINED BUDGET

2017/2018 2018/2019

2016/2017 SUSTAINED BGT SUSTAINED BGT

OBJ DESCRIPTION SUSTAINED W/ASSUMPTIONS W/ASSUMPTIONS

100 PERSONNEL SERVICES 67,754,741 69,819,700 71,959,700

200 EMPLOYEE BENEFITS 11,890,287 12,911,346 14,034,512

300 PURCH PROF/TECH SVCS 1,708,964 1,708,964 1,708,964

400 PURCH PROPERTY SVCS 4,357,795 4,420,364 4,486,062

500 PURCH SERVICES 10,433,888 10,815,546 11,207,820

600 SUPPLIES 2,585,139 2,628,201 2,673,416

700 PROPERTY 305,324 305,324 305,324

800 MISCELLANEOUS 676,855 676,855 676,855

GRAND TOTAL 99,712,993 103,286,300 107,052,653

PERCENT CHANGE 3.33% 3.58% 3.65%

ASSUMPTIONS

Contingency - Level Funded:   Negotiations/Bids, 
Transportation, & Staffing
Salaries - Contractual Increases Applied & Level Funded 
Severance
Benefits - 10% Increase
Tuitions - 3% Increase plus 1 additional placements per year
Heat and Utilities - 5% Increase
Leases - By Contract (Hall Elton)



 Develop Strategic Plan Budgets
2016/2017
2017/2018
2018/2019



Why do we have a
Strategic Plan?

 To engage all stakeholders in directing the vision 

of the district

 To focus the vision to provide clarity of purpose for 

the district

 To inform use and allocation of resources

 Keep education at the center of all that we do



CORE Areas

 Community Outreach and Partnerships 

 Curriculum and Instruction

 District Climate

 Facilities and Maintenance

 Technology

Board of Education 
Strategic Plan



Developed Strategic Plan Budgets

 Started with Sustained Services Each Year

 Added Strategic Plan Recommendations

 Repeated for: 

- 2016/2017

- 2017/2018

- 2018/2019



Necessary Considerations

 Next Generation Science State Standards

 Secondary School Reform – College and  

Career Readiness

 School Safety

 Teacher Evaluation Plan

 Administrator Evaluation Plan

 New Legislations

Developed Strategic Plan Budgets



Interesting Facts for Consideration in the
Strategic Plan Budget

Mandates 2013/2014 2014/2015 2015/2016 2016/2017

Connecticut State 

Department of 

Education Mandates

216,800 82,788 33,240 55,600

Teacher/Administrato

r Evaluation

44,500 235,500 0 31,262

(In Sustained)

National Mandates -

Common Core State 

Standards

1,324,102 657,225 644,840 

(Technology to 

Support CCSS 

Implementation)

0

Total State and 

National

Mandates

1,585,402 867,513 678,000 85,600



Interesting Facts for Consideration
in the Strategic Plan Budget – 2016/2017

Mandates 2013/2014 2014/2015 2015/2016 2016/2017

Safety Items 644,685 8,100 42,000 *300,821

Subsidy 2013/2014 2014/2015 2015/2016 2016/2017

Food Services 0 133,261 127,247 455,972

*Request includes 2 School Resource Officers.



COMMUNITY 
OUTREACH AND 
PARTNERSHIPS

2016/2017

2017/2018

2018/2019





CURRICULUM AND 
INSTRUCTION

2016/2017

2017/2018

2018/2019



Highlights of Proposed New Initiatives in 
Strategic Plan

Goal 1– Students will master foundational skills 

and knowledge at every level of their education.

 Hire Part-Time Fine Arts Curriculum Resource Teacher

 Purchase Additional Chromebook Carts 

 Replace Resources (Textbooks and Software Licenses) for 

Grade 5 Social Studies and High School Algebra 2, Pre

Calculus, and Probability and Statistics



Highlights of Proposed New Initiatives in 
Strategic Plan

Goal 2– Students will be excellent communicators.

 Procure materials for K-2 Spanish

 Provide Professional Development for Readers and 

Writers

Workshop



Highlights of Proposed New Initiatives in 
Strategic Plan

Goal 3– Students will learn and develop their 

competencies for working independently and with 

others.

 Implement Junior Bridge Academy at Middle School to

Assist with Student Transition from Grade 5 to Grade 6



Highlights of Proposed New Initiatives in 
Strategic Plan

Goal 4– Students will be highly prepared for their

next challenge in school and in life.

 Implement Makerspaces at 3-5 Elementary Schools

 Expand Capstone Course at High School

 Implement Advanced Manufacturing Certificate Program

 Expand Adult Education Programming



Highlights of Proposed New Initiatives in 
Strategic Plan

Goal 5 – Students will explore and understand 

their own strengths, challenges, and interests and 

make connections between them and the real 

world of learning, work, and life. 

 Provide Responsive Classroom Professional Development























DISTRICT CLIMATE

2016/2017

2017/2018

2018/2019



Highlights of Proposed New Initiatives in 
Strategic Plan

Goal 4 – All students will be educated in effective 
problem solving so that they experience fairness in 
their interactions will all members of the school 
community.

 Expand Social, Emotional and Behavioral Intervention 

Program in Grades K - 5

 Implement Pilot Social, Emotional, and Behavioral 

Intervention Program in Grades 6 - 8

 Expand Responsive Classroom Initiative to Grades 6 - 8









FACILITIES

2016/2017

2017/2018

2018/2019



NOTE:  Items for Potential 
Bonding

Mayor’s items for potential bonding 
definition . . .

Items valued at over $15,000
 These can be grouped to equal at least this amount if from 

same trade or service.

Items with a 20 year life expectancy















Highlights of Proposed New Initiatives in 
Strategic Plan

Goal 2 – Capital (Not for Bonding)

 Moran Middle School – Install A/C for student needs 

 Moran Middle School – Create additional parking

spaces

 Pond Hill Elementary – Move air unit for gym to roof

 Sheehan High School – Renovate Senior Court

Restrooms

 Yalesville Elementary– Install blinds for windows in 

gym



Highlights of Proposed New Initiatives in 
Strategic Plan

Goal 3 - Safe, Secure Learning Environment

 Parker Farms Elementary – Repair sidewalks by

bus loop 

 Rock Hill Elementary - Install additional cameras

and security upgrades

 Hire 2 School Resource Officers to be shared  

between high schools and middle schools



































Facilities Summary
Facility Items in Board of Education Budget

Goal 2016/17 Requested 2017/18 Requested 2017/18 Requested

1 192,100 335,347 -

2 567,361 1,673,850 358,903

3 344,921 682,286 16,000

4 9,700 54,600 38,000

5 145,245 85,596 50,342

TOTAL 1,259,237 2,833,243 436,245

Facility Items Requested for Bonding

2014/15

Allocated

2015/16 

Allocated

2016/17

Requested

2017/18 

Requested

2018/19

Requested

3,625,146 4,874,129 3,783,998 3,485,000 6,816,000



TECHNOLOGY
2016/2017

2017/2018

2018/2019



Highlights of Proposed New Initiatives in 
Strategic Plan

Goal 1 – Improve student academic achievement 
through the integration of technology throughout the   
K-12 curriculum.

 New elementary student computing devices

 Elementary classroom projection system

Goal 3 – Ensure all K-12 educational institutions have 
the capacity, infrastructure, staffing & equipment to 
meet instructional and business needs for effective and 
efficient operations and communications.

 Computer Replacement Plan/Cycle

 SNAP – Health Management System
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1 Year 2 Years 3 Years 4 Years 5 Years 8 Years 9 Years

Current 604 385 1410 163 475 110 97

Projected 1220 604 385 1410 163 0 0
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What does all of this mean 
financially?





Board of Education

Strategic Plan Budget

2015/2018

2016/2017 2017/2018 2018/2019

Community Outreach 101,800 43,900 1,000
District Climate 41,800 47,000 47,000
Curriculum & Instruction 530,561 1,778,446 595,533
Facilities 1,079,357 2,651,679 463,245
Technology 662,500 814,000 545,000
TOTAL 2,416,018 5,335,025 1,651,778

PERCENTAGE STRATEGIC 

PLAN 2.50% 2.78% -3.57%
PERCENTAGE SUSTAINED 3.33% 3.58% 3.66%
TOTAL PERCENTAGE 

INCREASE 5.83% 6.36% .08%



Our continuing efforts include . 
. .

 Review Insurance Adjustments

 Review Special Education Expenses

 Review Budget Projections Monthly

 Monitor Grant Projections

 Review Grant Allocations

 Review Bids



Final Numbers

Budget Total 

Request

Dollar 

Increase

Percentage 

Increase

Total Sustained 

Services 

Budget

Request

99,712,993 3,210,806 3.33%

Total Strategic 

Plan and 

Sustained

Services 

Budget

Request

102,129,011 2,416,018 5.83%



Next Steps in the
Budget Development and Approval Process

 Board of Education Review and Initial Approval by

March 1

 Board of Education Potluck Supper for Town Council

 Establishment of Mayor’s Recommended Budget on

April 1

 Presentation to Wallingford Citizens

 Presentation to Town Council



 Final Town Council Approval

 Final Board of Education Approval

Next Steps in the
Budget Development and Approval Process



References



Object Codes
 100

 Contingency

 Salaries

 200

 Benefits

 300

 Professional Development

 Outside Professionals

 Outside Technical Services

 School Physician

 Athletic Trainers

 Computer Services

 Chemical Hygiene Officer

 Audit

 Data Processing Supplies

 400

 Utilities – Electric, Water, Sewer

 Disposal Services

 Alarms

 Contracted Maintenance Services

 Custodial Cleaning Services

 Rentals

 500

 Transportation

 Regular and Special Education

 (In-District and Out-of-District) 

 Communications

 Telephone

 Internet

 Postage

 Printing

 Advertising



Object Codes

 500

 Tuition

 Private and Public

 Special Education and Non-

Special Education

 600

 Supplies

 Instructional Supplies

 Non-Instructional Software

 Instructional Software

 Maintenance Supplies

 Textbooks

 Library Books and Periodicals

 Heat – Oil and Gas

 700

 Building Improvements

 Major Capital Projects

 Site Projects

 Lease/Purchase Agreements

 New Instructional Equipment

 Replacement of Instructional 

 Equipment

 Non-Instructional New 
Equipment

 Non-Instructional

 Replacement Equipment

 800

 Other Expenses

 Dues and Fees

 Publications

 Board of Education Services


