Wallingford Public Schools 2011-2016 Strategic Plan
Date: May 31, 2013
Strategic Plan Area: Climate
Update completed by: Rob Mancusi

Goal # 1: All staff will feel respected and included in the school community

Objective: Staff will know and have resources available to work through issues with colleagues for both professional and personal issues and
concerns including health

Actions: Update:

(found in the strategic plan) (Steps Taken since last update) Proposed Changes or Next Steps
Action Step #2 Review past surveys | Completed climate surveys this spring and developed school climate Review District Climate Goals
and updated surveys this spring in plans based on analysis of survey results drawn from Building Climate
specific grade levels and district Plans with Management team in
programs to identify areas of fall 2013

concerns and appropriateness of
district resources
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Wallingford Public Schools 2011-2016 Strategic Plan
Date: May 31, 2013
Strategic Plan Area: District Climate
Update Completed by: Rob Mancusi

Goal #: 4 All students will be educated in effective problem solving skills so that they experience fairness in their interactions with all members of
the school community

Objective: PD will be uniformly provided at all levels to develop proficiency and positive behavioral support and problem solving strategies.
Standards that are set will be applied and communicated uniformly.

Actions: Update:
(found in the strategic plan) (Steps Taken since last update) Proposed Changes or Next
Steps
Action step #1: Reviewed positive Based on review of school positive behavioral support programs in Begin implementation of PBIS in
behavioral support programs in district it was determined that selected high school and each high school in September
each building administrative staff would attend an informational workshop at SERC | 2013

on PBIS in February 2013,

After attending informational workshop the district applied to SERC
for training and technical support to begin implementation of PBIS in
each high school beginning in September 2013.

Both high schools were chosen by SERC to begin training in the
implementation of PBIS beginning in the September 2013.

Each high school has developed a school-wide behavioral leadership
team

A district wide PBIS roll-out plan to begin in the fall 2013 starting at
the two high schools and introducing two additional schools each
year has been developed.
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Wallingford Public Schools 2011-2016 Strategic Plan

Date: May 31, 2013
Strategic Plan Area: Climate

Update completed by: Rob Mancusi

Goal # 5: Students will feel they are in a safe, healthy environment that respects individual differences (social, emotional, academic and cultural)

Objective: Students will be able to self-advocate

(found in the strategic plan)

Actions:

Update:
(Steps Taken since last update)

Proposed Changes or Next Steps

Action Step #1 Student surveys

system wide

Completed climate surveys this spring with selected grade levels and Review District Climate Goals
district programs and developed school climate plans based on analysis | drawn from Building Climate

of survey results

Plans with Management team in
fall 2013
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