Strategic Plan Update
December 2012

Strategic Plan Area: FACILITIES
Goal: All Goals
Steering Committee Meeting Dates:

Based on Steering Committee meeting on October 12, 2012 the following revisions
were made.

PPS, Food Service, and IT have been given consideration independent of our schools.
This will insure that all departments receive the proper support from the maintenance
department. PPS was added to Goal 1 (Safety Guidelines), Food Service was added to
Goal 1 (Safety) and 2 (Capital Projects), and IT was added to Goal 2 (Capital Projects).

In addition, | met with all department heads, administrators, athletic groups and an
organization of gym teachers to collect new data for entry into the strategic plan.



