Strategic Plan Update
December 2012

Strategic Plan Area: TECHNOLOGY

Goal: Improve student academic achievement through the use of technology in
elementary and secondary curriculum.

Steering Committee Meeting Dates:

Based on Steering Committee meetings on 11/6/2012 the following revisions were
made.

Classroom projection systems for 2013/2014 to be at the high school level and
2014/2015 to be at elementary level.



Strategic Plan Update
December 2012

Strategic Plan Area: TECHNOLOGY

Goal: Ensure that alt K-12 educational institutions have the capacity, infrastructure,
staffing and equipment to meet academic and business needs for effective and
efficient operations and communications.

Steering Committee Meeting Dates:

Based on Steering Committee meetings on 11/6/2012 the following revisions were
made.

Revised budget for 2013/2014 adding these items:

Additional bandwidth for elementary schools.

Data backup appliance

Email archiving system

Relocation of MDF (data frames) at Moran and DAG (move out of custodial
closet)

SNAP software for school nurses

Remote access systems (Cloud computing for staff to access files remotely and
on non-PC devices — 3 potential options)

» Replacement of Food Service computers (6 to 7 years old) and upgrade to POS
software
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Hosting of PowerSchool by Pearson
» Software packaging software system



