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Wallingford Public Schools 2011-2016 Strategic Plan 

 
Date: May, 2014 
Strategic Plan Area: Communicat ion 

Update Completed by: Colin McNamara 

Goal # 1: Students, parents, families and the community will have access to pertinent information about our schools, 24 hours per day, 7 days 

per week. 

Objective: Optimize available technologies and identify potential additional resources 

Actions: 

(found in the strategic plan) 

Update: 

(Steps Taken since last update) Proposed Changes/Next Steps & 

Data 

Act ion  Step #1  – Develop  a 

communica t ions / techno logy  

committee 

Technology Management  Team formed – Serves as c lear ing house for  

technology issues and is created Acceptable Use Pol icy, regulations and 

procedures 

Completed 

Action step #2 – Develop and ful ly 

imp lemen t  a  f u l l y  f unc t i on  use r -  

f r iend ly  webs i te  tha t  i s  updated  

regula r ly  

A  new  d i s t r i c t  w ebs i t e  was  l a unc hed  i n  Augus t  o f  2 011 .  I t  w as  

designed to be more user fr iendly and to highl ight the distr ict ’s many 

programs and successes. 

Completed 

Act ion  S tep  #3  –  Ful ly  implemented  

e-not i fy  and auto-dialer that  can be 

cus tomized fo r  in t e res t  

E not i fy  and auto  d ia ler  a re in  use  Completed 

Action Step #4 – Create parent email  

d i r e c t o r i e s  t o  s end  pe r t i n en t  

in fo rmat ion  e lec t r on ica l l y  

 Br igh t  Arrow techno logy a l lows  fo r  both  ind iv idual  and mass  emai ls  to  be 
genera ted  and sen t  by  teachers  and admin is t ra to rs .    

Completed 
-408,078 emai ls generated from 
schools/admin 
-2,809 emai ls generated from 
teachers  

Act ion  Step #5  – Make sa fe and 

effic ient use of appropriate social 

media 

Reviewed d is tr ic t  po l ic ies,  inc luding:  acceptable use pol icy update and 

new po l icy  regard ing use of  soc ia l  media  

Completed 
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Wallingford Public Schools 2011-2016 Strategic Plan 

Date: May, 2014 

Strategic Plan Area: Communicat ion 

Update Completed by: Colin McNamara  

Goal # 2: Students and parents will be able to access information about student progress on a regular basis.  

Objective: Make information on individual student progress more informative, consistent and accessible 

 

 
Actions: 

(found in the strategic plan) 

Update: 

(Steps Taken since last update) Proposed Changes/Next Steps & 

Data 

Act ion  Step #  1:  Implement  

PowerSchool  Parent  por ta l  

Parent  por ta l  is  in  use at  middle schools and high schools  in  d is tr ic t  Completed 
From 9/1/13 to 5/16/14:  
-151,795 total sign ins by parents 
-248,396 total sign ins by students  
-4021/6365 records were accessed 
(63.1%) 
-588.4 average number of sign ins per 
day 

Act ion Step #2: Provide professional 

d e v e l o pmen t  f o r  t e a c h e r s  t o  

imp r o v e  u n de r s t a n d i n g  a n d  

pract i ces regard ing feedback on  

assessments  and academic 

commun i ca t i on  to  pa ren ts .  

  Professional development did not occur as intended during the 13 – 14 school 
year due to focus on other state and district initiatives.  There is still a desired 
outcome for this learning to take place along with the continued implementation of 
teacher evaluation.   

Offer PD in this area for the 

14-15 school year 



 

 

Ac t i on  S t ep  #3 :  P r o v i de  

oppor tuni t ies for  s tudents and  

parents to  gather  i n f o rmat i on  

abou t  ca ree r  exp lo ra t ion ,  pos t -

secondary  educat ion and other  

guidance act ions. 

-High schools planned and executed post high school  col lege and 

career  n ights  

-Guidance Staff  (  al l  grades) has been trained in SSP 

implementat ion and  has  w r i t t en  an  imp lemen ta t i on  p l an  

-One Career  Center  Coordinator was h ired to work in both high 

schools for the 13 – 14 year.  A second coordinator was removed 

from the 14 – 15 budget due to reductions 

Completed 

SSP’s have  been created  for  a l l  

s tudents in  g rades  6 -  12  

Staf f ing for  second career  cen ter  

s taf f  wi l l  be  par t  o f  the  2015-2016 

Strategic  Plan  Budget   

A l l  High Schoo l  s tudents meet  w i th 

thei r  gu idance counselor  at  least  

2x ’s  per  year  (1,081 @LHHS, 913 @ 

MTSHS) – th is  does not  inc lude  

unscheduled “d rop in ” v is i ts .    

Evening presentat ion for  parents o f  

h igh schoo l  s tudents inc lude:  

F inanc ia l  A id Assis tance,  Eigh th 

Grade Or ientat ion,  Col lege 

Planning,  Post  High School  Fai r  

Counse lors  prov ide  d i rect  c lassroom 

inst ruct ion for  s tudents on the  

fo l low ing top ics:   Transi t ion to  High  

School  and  Nav iance,  Post  High 

School  Process ,  Communi ty  

Serv ice,  PSAT Prep,  PSAT Resu l ts ,  

Course  Select ion,  Career  Lesson 

(Naviance) ,  Pos t  High School  Seach 

(Naviance)   

224 Schola rships were o f fered  to 

High Schoo l  Students –  121 @ 

LHHS, 103 @ MTSHS 
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Strategic Plan Area: Communication  

Update Completed by: Colin McNamara 

Goal # 3: All stakeholders will have a better understanding of 

the vision, mission, operations and needs of the school district.  Objective: Embed the vision and mission within all aspects of the 

culture of the Wallingford School District 

Actions: 

(found in the strategic plan) 

Update: 

(Steps Taken since last update) Proposed Changes/Next Steps & 

Data 

Action Step # 1 Post vision, mission, 

goals  and object ives on websi te and 

a l l  d is t r ic t  publ icat ions  

V i s i on ,  m i ss i on ,  goa l s  and  ob je c t i ves  a r e  pos t ed  on  t he  webs i t e .  

M iss ion ,  v i s ion  goa ls  and  ob jec t i ves  a re  pos ted  i n  the  new teacher  

e va l ua t i o n  documen t .  M i s s i on  and  v i s i o n  s t a temen t s  a r e  pos t ed  i n  

many schoo l  of f ices and rooms and on some s tat ionary and le t terhead.  

Ongoing 

Action Step #2:Publ ic ize the miss ion 

and vision at the start  of  al l  distr ict  

level /Board of  Educat ion meet ings. 

The miss ion  and v is ion  are  wr i t ten on each  BOE meet ing agenda Ongoing 

Action Step #3: School  bel ie f  

s tatements should ref lect  the d ist r ict  

l eve l  m iss ion /v is i on  s ta tement .  

Schools have reformulated bel ief  s tatements to  ref lect  d ist r ict ’s 

miss ion and v is ion 

Completed 
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Strategic Plan Area: Communicat ion 

Update Completed by: Colin McNamara 

Goal # 4: All stakeholders will have opportunities to provide feedback and suggestions.  

Objective: Develop venues that allow stakeholders opportunities to provide feedback and suggestions. 

Actions: 

(found in the strategic plan) 

Update: 

(Steps Taken since last update) Proposed Changes/ Next Steps & 

Data 

Ac t i on  S t ep  #1 :  Deve l o p  an  

in teract i ve  websi te tha t  a l lows  users  

t o  commen t  on  o r  ques t ion  d i s t r i c t  

pract ices 

A  user  f r iendly  webs i te  has  been c rea ted  and launched.  

Oppor tun i t ies  to  v iew meet ing  minu tes  and  agendas  a re  ava i lab le .  

Emai l  addresses of  a l l  d ist r ic t  personnel  are l is ted. QPR codes are 

avai lable to  access the website f rom handheld devices. Employment 

app l i cat ions  a re comple ted  on l ine .  The d is t r i c t  has  a  facebook  s i te .  

Completed but  updates wi l l  be 

ongoing 

Action Step #2: Prov ide publ ic  

forums for signi f icant distr ict  

init iatives. . 

Forums have  been he ld  to  p rov i de  oppor tun i t ies  fo r  t he  pub l i c  to  

p rov ide inpu t  on the  budget .  Add i t iona l  members  o f  the  publ i c  have  

been inv i ted  to  par t i c ipa te  in  the  s t rategic  p lann ing  p rocess .  

-6  Assessment  

L i te racy  Even ings   

-Month ly  D is t r i c t  

PTAC meet ings  

-Numerous  BOE 

budget  meet ings  

 

Cont inue  to  p rov ide  

oppor tun i t ies  fo r  the  

pub l i c  to  par t ic ipate 

on signi f icant topics 

as they arise. 
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Wallingford Public Schools 2011-2016 Strategic Plan 

Date: May, 2014 

Strategic Plan Area: Communication Update Completed by: Colin McNamara 

Goal # 5: Maintain consistent communication practices among all schools. Objective: Establish district-wide 
communication protocols used by all schools. 

 

 

 
Actions: 

(found in the strategic plan) 

Update: 

(Steps Taken since last update) 

Proposed Changes/Next Steps & Data 

Act ion  S tep  #2 :  Ma in ta i n ,  rev iew,  

update,  communicate and pract ice 

emergency response p lan .  

Imp lement  as  needed .  
A d ist r ict  Safety  and Secur i ty Special ist  was hired during the school 

year.   He met  wi th appropr iate dist r ic t  and school  personnel  as wel l  as 

local  and state agencies (CT State Pol ice)  to rev iew safety  and secur i ty 

measures and protocols,  and develop a p lan to address areas of  need.   

 

 

Cont inue to update emergency 

p ro toco l s  i n  con junc t i on  w i t h  

t own  and  s ta te  emergency  

p l ann ing  services. 

Act ion Step #3: Develop a clear ing 

house pro toco l  fo r  ro l l  ou t  o f  new  

in i t i a t ives o r  programs.  

Rol l  out  o f  a l l  new in i t i a t i ves are p lanned and rev iewed a t  

admin is t ra t i ve  g rade leve l ,  admin is t ra t i ve  counc i l  meet ings .  

Col laborat ive decisions about how best  to structure ro l l  out and 

communicate  new in i t ia t ives  a re p lanned th rough those  venues .  

Communicat ion is taking place 

e f f i c ien t l y  th rough cur ren t  

standing committees, teams and 

admin is t ra t i ve  meet ings .  

 

18  D is t r i c t  Managemen t  Teams 

in  13  –  14  schoo l  year  



 

 

Act ion Step #4:  Establ ish guidel ines 

f o r  commun i ca t ion  t o  paren t s  

regard ing  s tudent  concerns  

•  Teachers a re us ing  Powerschoo l  to  communicate  s tudent  

per fo rmance and to  post  comple ted  c lass  ac t i v i t i es .  

•  Nav i ance  has  been  imp lemen ted  i n  m idd l e  s choo l s  and  h i gh  

schools .  Naviance w i l l  se rve as  a mechanism for  co l lec t ion  of  

in formation and a means for  counselors,  teachers and students to 

s t o re  and  sha re  s tudent  i n fo rma t i on  regard i ng  caree r  p l ann ing ,  

work  comple t ion  and s tudent  success .  

•  Nav iance  i s  be ing  used by  schoo l  conso le rs  a t  LHHS to  

communica te  w i th  s tuden ts  v ia  emai l .    

C o n t i n u e  t o  imp l emen t  a n d  

expand use  of  Powerschool  and 

Naviance throughout  the d is t r ic t .  

 

-Prov ide Naviance Tra in ing for  

Career  Center Coordinator  

(summer inst i tu te 2014) 

 

Naviance Student  log in  data: 

Dag Grade 6 572 

Dag Grade 7 1541 

Dag Grade 8 1510 

Moran Grade 6 386 

Moran Grade 7 1472 

Moran Grade 8 1891 

Lyman Grade 9 1147 

Lyman Grade 10 1339 

Lyman Grade 11 1661 

Lyman Grade 12 4456 

Sheehan Grade 9 1261 

Sheehan Grade 

10 1496 

Sheehan Grade 

11 1659 

Sheehan Grade 

12 3623 

 

 

Implement  s imi lar  pract ices 

regard ing use of  Naviance to 

communicate via emai l   at  

Sheehan 
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Strategic Plan Area: Community Partnerships Update 

Completed by: Colin McNamara  

Goal # 1: To graduate student who are ready to meet the 

challenges that await them after they leave Wallingford Public Schools.  

Objective: Students will have increased opportunities through collaborative and cooperative efforts of school and community. 

 

Actions: 

(found in the strategic plan) 

Update: 

(Steps Taken since last update) Proposed Changes/Next Steps & Data 

Action Step #1: Create expert  data 

base  o f  t own  government  wo rke rs  

&  bus iness  commun i t y  members  

t o  s e r v e  a s  men t o r s / g ue s t  

speakers/etc. 

-A survey has been created to g ive to current  employees in  order  to 

ident i fy  ind iv iduals  wi th sk i l ls  and ta lents  that  could lend to Capstone 

Pro ject    

 

- In  conjunct ion wi th the Wal l ingford Chamber of  Commerce,  the Career 

Center  Coordinator  has compi led a l ist  o f  local  bus inesses to serve as 

mentors and/or  prov ide in ternships for  s tudents in terested in  cer ta in 

career  paths.    

 

-A meet ing was held wi th  Wal l ingfo rd Town Of f ic ia ls  to  dete rmine areas  

of  communi ty  that  can  be addressed through student  in ternships and 

Capstone Pro jects    

-Survey wi l l  be created on Goog le 
Apps and admin is te red to  s taf f  
pr ior  to  the end of  the 13  – 14  
school  year  
 
-Approx imate ly  100  bus iness have 
agreed to  work ing wi th  our  
s tudents    

Act ion  Step #3 :  Implement  capstone 

pro jec ts  for  grade 12  students  

•  I n nova t i o n  t eam  has  s p en t  t h e  y ea r  r e sea r ch i n g  bes t  

p r a c t i c e s  i n  r e ga r d s  t o  imp l emen t a t i o n  o f  Caps t one  P r o j e c t  

•  Wa l l i n g f o r d  HUBCAP  ha s  been  o pened  

-Capstone pilot in 2014 – 2015 

-Capstone Full implement in 2014 - 

2015 
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Wallingford Public Schools 2011-2016 Strategic Plan 

Date: May, 2014 

Strategic Plan Area: Community Partnerships 

Update Completed by:  Colin McNamara  

Goal # 2: Students will benefit from the work of older students, alumni, senior citizens and town officials. 

Objective: Students will have opportunities to explore and practice leadership. 

 

 
Actions: 

(found in the strategic plan) 

Update: 

(Steps Taken since last update) 
Proposed Changes/Next Steps & 

Data 

Action step #1 – Prov ide leadership  

oppo r tun i t i es  w i th i n  t he  

d is t r i c t / communi ty  –  Have s tudents  

s i t  on s tanding commit tees counci ls  

and boards  

•  Student placement as non-vot ing members of  the Board of 

Educat ion has been d iscussed. 

•  Student leaders attended CABE/CAPSS conference in November of 

2011 and 2012.  

•  A meet ing has been establ ished wi th town of f ic ia ls  to  d iscuss the 

feas ib i l i ty  o f  s tudent  p lacement  on town commi t tees.    

-Cons ider  the  idea  o f  hav ing  

s tudent  BOE members  

 

-Town Counc i l  member  V incent  

Tes ta  has  vo lun tee red  to  

advocate  fo r  the  idea  o f  

s tudents  be ing  p laced on  town 

commi t tees  

 

Survey  s tudents  to  de te rmine  

interest and district and town 

commi t tees  to  de te rmine  where  

students could be invi ted to 

par t ic ipate in processes 

(beginning fa l l ,  2014) .  
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Wallingford Public Schools 2011-2016 Strategic Plan 

 
Date: May, 2014 

Strategic Plan Area: Community Partnerships 

Update Completed by: Colin McNamara 

Goal # 3: Students will benefit from input, support and involvement of parents and family groups 

Objective: Committee work, goal drive exchanges and volunteerism will enhance student experiences. 

Actions: 

(found in the strategic plan) 

Update: 

(Steps Taken since last update) 
Proposed Changes/Next Steps & 

Data 

Ac t i on  S t ep  #1 :  De f i n e  r o l e s  t h a t  

can be fi l led by parents and famil ies 

wi th in  the  schools .  

New miss ion/v is ion and/or  act ion s teps have been created for  the 

fol lowing groups: System-wide PTAC, :Bus iness  Th ink  Tank  

Commi t t ee ”  and  schoo l  leve l  PTAC commi t tees .  

Cont inue to focus  the  ex is t ing  

parent  groups through rev iew o f  

t he  d i s t r i c t ’ s  i n i t i a t i ves  ou t l i ned  

in the s trategic plan 

Action Step #2 – Recrui t  parents to 

par t ic ipa te in  ident i f ied  ro les  

Parent recrui tment to take part  in bui lding and distr ict  level 

commi t tees  i s  ongo ing .   D is t r i c t  PTAC commi t tee  i s  

work ing  to  es tab l i sh  a  Paren t  Ambassador  p rog ram to  he lp  

acc l imate  new fami l i es  t o  the  Wal l ing fo rd  communi ty .    

Con t i nue  to  iden t i f y  r o l es  fo r  

pa r en t s  on  s choo l  and  d i s t r i c t  

level  committees with the goal of 

being as inclusive as possible. 

 

-Approximately 64 parents members 

of school based PTACs  

Action Step #3 –Involvement in 

Parent SEE program 

Parent SEE (Supporting Educat ional Excel lence) program took place in 

the Fal l of 2013.  The group was comprised to 28 parents explor ing how 

to create additional opportunit ies for parental involvement in educat ion.   

Cont inue SEE program with new 

group 



 

 

Action Step # 4 – Administer survey 

to parents to ident ify areas that 

need to be addressed by distr ict , 

schools, and individual teachers 

The new educator evaluation plan requires that parents are surveyed on 

an annual basis.   Schools ident ify areas that need to be improved upon, 

and individual teachers create action plans to meet the identi f ied areas.   

2,225 parents responded to the 

survey that was administered in 

the 2013 – 2014 School year 
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Wallingford Public Schools 2011-2016 Strategic Plan 

 
Date: May, 2014 

Strategic Plan Area: Community Partnerships 

Update Completed by: Colin McNamara 

Goal # 4: Students will benefit from reciprocal relationships with colleges, universities and other post-secondary institutions 

Objective: Students and families will receive ongoing and recurring assistance in the transition to post-secondary opportunities. 

Actions: 

(found in the strategic plan) 

Update: 

(Steps Taken since last update) Proposed Changes/Next Steps & 
Data 

Act ion  s tep  #1  –  Prov ide  d is t r i c t  

t r a n s i t i o n  s up po r t  b e g i n n i n g  i n  

grade 6 for  postsecondary p lanning 

•  Guidance counselors are t ra ined in  Student Success Planning and 

have  w r i t t en  p l an  f o r  imp lemen ta t i on  

•  Student  Success  P lans  have  been deve loped  fo r  a l l  s tudents  in  

g rades  6  th rough 12  

-Subscribe to “Alumni  

Tracker” in  Naviance  

-  each student in  grades 6 

through 12 has an SSP 

Act ion  Step #2  – Prov ide d is t r ic t  

“ t rans i t ion  fa i r ”  fo r  a l l  s t udents  to  

prov ide in format ion on career ,  post -  

secondary educat ion,  e tc .  

•  Both h igh schools wi l l  plan and implement  a co l lege/career  fair  

evening  

Ongoing 

Cont inue  to  send s ta f f  to  the  

annual ACES transit ion fair and 

advert ise fai r  to  parents in  the 

d is t r ic t  

  

 


