2o

Wallingford Public Schools 2011-2016 Strategic Plan

Date: 05/31/2011 _ _
Strategic Plan Area: Curriculum and Instruction ____ Communication and Community Partnerships __Climate X Technolog ___Facilities

Update Completed by: Randall Backus

Goal # 1: Improve student academic achievement through the use of technology in elementary and secondary curriculum

Objective#1: Create two on-going Technology Committees

Actions: Update:

(found in the strategic plan) (Steps Taken since last update) Proposed Changes or Next Steps
Create two on-going Technology Solicited volunteers to server on committee. Include volunteers on all meeting notices
Committees and correspondence relating to meetings
Create two on-going Technology Held technology management meeting on 3/15/2011 Continue to meet
Committees ,

Provide a curriculum embedded Through refining the roles and responsibilities of the high school Infotech Define specific roles and responsibilities

with technology. teachers to most effectively utilize they expertise in the most efficient | of the high school Infotech teachers as
manner, we are able to provide functions of a data manager and K-12 well as changes for IT Network
education/instructional resource. Administrator and Technician.

Goal # 3: Ensure that all K-12 educational institutions have the capacity, infrastructure, staffing, and equipment to meet academic and business needs for
effective and efficient operations and communications

Objective#1: None specified

Actions: Update:

(found in the strategic plan) (Steps Taken since last update) Proposed Changes or Next Steps
Create a technology connected Started implementation of Naviance software including exporting student data Continue implementation of
environment from PowerSchool and importing into Naviance. Naviance training completed for Naviance.

guidance staff.
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Goal# 4 : Develop a plan of current and future financing requirements to ensure that K-12 resources are available for all students, faculty members, and staff,
so they can become technologically literate and proficient. Develop a schema of current and future finance requirements to support the technology plan.

Objective#1: None specified

Actions: Update:
(found in the strategic plan) : ‘ (Steps Taken since last update) Proposed Changes or Next Steps
Line item included in annual 2011/2012 budget approved with tech items including: network switch Purchase and install items.
district technology budget to replacements, WAP upgrades, student and staff computer upgrades.

allocate additional needed and
equitable technology resources
among the elementary and
secondary schools
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