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Goal # 1: Improve student academic achievement through the use of technology in elementary and secondary curriculum

Objective#1: Create Action Teams as subcommittees of the Technology Steering Committee

Actions:
(found in the strategic plan)

Update:
(Steps Taken since last update)

Proposed Changes or Next Steps

Created six Action Teams

21st Century Team

AUP/ Social Media

BYOD Team

Cloud Team(Google Apps)
Teaching With Tech Team
W:/ Drive Cleanup Team

Teams have been created and continue to meet to be prepared to report to
the steering committee of progress relevant to district goals.

Plan for continued work over the summer

Cloud Team(Google Apps)

The Cloud is working to make a smooth transition of user names from the
district’s active directory system. In addition they have been preparing a
professional development program and user guides for teachers to be used in
the 2012-2013 school year.

Complete active directory/LDAP sync and
professional development program for
roll out in September.

BYOD

The BYOD committee has gained approval from the board of education to
conduct surveys and prepare for a small pilot in the 2012-2013 school year.
The committee has recently conducted a student BYOD survey

Examine wireless infrastructure, review
survey results.

Goal # 3: Ensure that all K-12 educational institutions have the capacity, infrastructure, staffing, and equipment to meet academic and business needs for
effective and efficient operations and communications

Objective#l: None specified

Actions:
(found in the strategic plan)

Update:
(Steps Taken since last update)

Proposed Changes or Next Steps

Tech refresh

Pre-buy of additional wireless access points and configuration to fill in dead spots Installation/deployment of items.

and provide optimum performance.

Pre-buy of replacement computers for all libraries and labs with machines 5 years

old or older.
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Pre-buy of new network server to replace Alt-HS

Goal #4 : Develop a plan of current and future financing requirements to ensure that K-12 resources are available for all students, faculty members, and staff,
so they can become technologically literate and proficient. Develop a schema of current and future finance requirements to support the technology plan.

Objective#1: None specified

Actions: . Update:

(found in the strategic plan) (Steps Taken since last update) Proposed Changes or Next Steps
Line item included in annual 2011/2012 budget approved with tech items including: network switch Purchase and install items.
district technology budget to | replacements, WAP upgrades, student and staff computer upgrades.
allocate additional needed and Developed plans for additional tech purchases using unencumbered fund balance
equitable technology resources resources from 2011/2012 budget.
among the elementary and
secondary schools
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