















































Required Sustained 3.32% 3,033,574 94,288,685
Services
1.04% 942,820 942,820
Recommended
Strategic Plan
Initial Board of 4.36% 3,976,394 95,231,505
Education Request
Mayor’s Revised 2.23% 2,032,494 93,287,605
Approved Budget
Town Council 2.79% 2,547,494 93,802,605
Approved Budget
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Kindergarten Update

Proposed Program
(Salmon +Plus Option)

Full-Day Kindergarten

Gross Staffing Cost

$951,500
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Net Staffing Cost
(After Reallocation
of Staff)

$304,500

7.0 Reallocated Teachers
+ 1.5 Additional Teachers

8.5 Additional Teachers

3.0 Reallocated Paraeducators
+ 4.5 Additional Paraeducators
7.5 Additional Paraeducators

1.5 Teachers

4.5 Paraeducators

Expanded Preschool*

$117,000

$117,000

1 Teacher + 1 Paraeducator




Focus Areas for the Board of
Education Budget for 2015-16

e English Language Learners Teachers -
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Community Outreach/Partnerships ~
InovationTeam | 50,000

In




Facilities

Pond Hill Outlets for Ceiling Mounted Projectors







1 Request

Request
Sustained Services
Focus Areas

Other Priorities

Total Request

Funding Amount
$96,183,629
S 1,033,800
S 1,165,125
$98,382,554

Percent Increase
2.54%
1.10%
1.24%
4.88%










Year/

Projected?

Actuall

2009-10@

66370

66720

2010-110

65380

64320

2011-120

63990

63460

2012-130

62530

62270

2013-140

60750

60440

2014-150

59460

60690

2015-160

60930

i

2016-170

61170

=l

2017-180

61410

=]

2018-190

61650

=]







| 08-09 | 09-10 | 10-11 | 11-12 | 12-13 | 13-14 | 1415 |

Certlfled 630.5 | 607 603.87 | 597.97/ | 606. 96**
604.96*

Non-

Certified 394 368 325.5 | 319.5 | 324.5 347** 339.5/
347.50*

1028 998.5 | 932.5 950.87 | 938.87/ | 954.46
952.46*




579 Less Students
from
2008-09 to 2015-16

If the average class were 22 students,
we should have reduced 26.32 teachers.

We did reduce 27.04 since 2008-09.









est Summary

Facility Items for Bonding
2015-16 2016-17 2017-18
$317,175 $27,347
$2,455,799 $3,398,017 $677,250
$569,207 $218,400 $5,000
$911,500 $4,000

$4,253,681 $3,647,764 $682,250
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Board of Education
Strategic Plan Budget
2015-2016

2015-16
Community Outreach $126,7601
District Climate $13,000)
Curriculum & Instruction $878,080|
Facilities $243,600)
Technology $938,43

TOTAL

PERCENTAGE STRATEGIC PLAN

PERCENTAGE SUSTAINED

TOTAL PERCENTAGE INCREASE

ltems Identified for Potential Bonding
2015-16 — $4,253,681

2016-17 — $3,647,764
2017-18 — $682,250




Recommended Opportunities Progress Update
Technology Collaboration

Vehicle Servicing
Printing/Production Collaboration
Athletic FieldAdvertising Completed
CourierService Collaboration
Senior CenterTransportation

Food Services Collaboration with Senior
Center

SharedServicesin Maintenance
Procurement Card Completed
Coordinated Capital Budget for Town




