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To inspire through innovative and engaging 
experiences that lead all learners to pursue 

and discover their personal best.

Vision
Wallingford Public Schools, in partnership with our families and community, 

will provide a safe, healthy, and supportive environment that ignites an 
enduring passion for excellence in every learner, so that each becomes a 

life-long contributor to the local, national and global communities.

Mission
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District Focus Areas

üIntervention
üModels of Excellence
üProactive Student Supports with a Future Focus
üEngaging and Empowering Learning Experiences
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Progress Towards the
Wallingford 100!

100% Community Involvement
100% Student Engagement

100% Student Success
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Progress Indicators

üCommunity Involvement
üDonations, Grants, Partnerships

üStudent Engagement
üAttendance, Instructional Practices

üStudent Success
üGraduation Rates, Advanced Placement, Scholarships, Awards
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Community Involvement
- Progress Indicators
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Grants
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Community Involvement
- Progress Indicators

Local Business and Community Partnerships

üChick-Fil-A Leadership Academy
üHUBCAP Wallingford Programming
üUlbrich Steel
üallnex
üBYK
üHobson and Motzer
üAnthem Blue Cross/Blue Shield
üMidState Medical Center
üWhite Way Cleaners
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Community Involvement
- Progress Indicators

National Partnerships
üOffice Depot
üNureva Span Systems
üTouch-It Technology
üLegends of Learning
üTechTrep
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Student Engagement
- Progress Indicators

Attendance
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Student Engagement

Key to the implementation of personalized learning is technology. All 
classrooms have adequate A/V presentation equipment (projectors & 
SmartBoards) and all elementary classrooms have Interactive Touch-It 
TV’s. All WPS teachers are issued a school laptop for instruction. We are a 
Google School district and Teachers will continue to be trained in Google 
Classroom and other interactive technologies. The goal is to leverage 
technology to engage students and increase the capacity and efficiency of 
instruction. At the middle schools we have 1:1 ratio of Chromebooks and 
students. High school is currently 1:2 ratio of Chromebooks to students with 
plans to increase. At the Elementary Schools, our students have access to 
iPads and Chromebooks. Each school is developing its own technology 
professional development to continue the implementation based on school 
staff readiness and capacity.

Goal for improvement: Create an environment where 
students have universal access to technology to support 
the curriculum.



Student Success
- Progress Indicators
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Student Success
- Progress Indicators
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Adult Education graduation rates include students in the program's Credit Diploma Program (CDP) as well as those enrolled in the National
External Diploma Program (NEDP). All Wallingford Adult Education Program graduates earn a Wallingford High School Diploma.



Student Success
- Progress Indicators
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2015-2016: 490
2016-2017: 692

2017-2018: 1001
students participated in 

Advanced Placement 
Courses

2015-2016: 68%
2016-2017: 73%

2017-2018: 74.6%
of Students taking AP 

exams earned scores of 3 
or higher

2015-2016: 104
2016-2017: 90
2017-2018: 47

Students were honored 
as Varsity Scholars

2015-2016: 1247
2016-2017: 1340
2017-2018: 1552

UCONN Early College 
Experience credits were 
earned by high school 

students

2015-2016: 76
2016-2017: 95
2017-2018: 79

Students were inducted into 
the National Honor Society



Student Success
- Progress Indicators
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Student Success
- Progress Indicators
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RESULTS FROM LAST YEAR’S 
BUDGET PROCESS
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Budget Outcomes 2018-2019
% 

Increase
Dollar Amount Total Budget

Sustained 
Services

1.84% $1,846,071 $102,370,627

Strategic Plan .58% $588,500 $588,500

Initial Board of 
Education 
Request

2.42% $2,434,571 $102,959,127

Mayor’s Revised 
Approved Budget 1.58% $1,588,046 $102,112,602
Town Council 
Approved Budget 1.17% $1,176,434 $101,700,990

18



Historical Budget Analysis
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Budget Outcomes
2018 - 2019

Main Outcomes

üSustained/Reduced Class Sizes
üMaintained ALL Programs
üMaintained Technology Replacement Cycle
üExpanded Technology Resources
üCompleted Maintenance and Capital Projects
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Budget Development Process
2019/2020

þReviewed Budget Drivers

þReviewed Enrollment Projections

þReviewed Identified Efficiencies that DO NOT Directly Impact Students

þDeveloped Sustained Services Budget

þDeveloped Strategic Plan Budget
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þ Reviewed Budget Drivers
ü Contractual Increases

ü Insurance Increases

ü Transportation Contract
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þ REVIEWED ENROLLMENT
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þ REVIEWED ENROLLMENT
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þ REVIEWED ENROLLMENT
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þ REVIEWED ENROLLMENT
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þ REVIEWED ENROLLMENT
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þ REVIEWED ENROLLMENT
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þ REVIEWED ENROLLMENT
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þ REVIEWED ENROLLMENT
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Conducted Efficiency/LEAN Events
üConducted Level Kaizen Events
üConducted Building-Based Impact Analysis
üCreated New Building and Program - Specific  Budget Documents

þ REVIEWED EFFICIENCIES
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Developed Initial Sustained Services Budget
üMaintained all necessary services and purchases from 

one year to the next

üReviewed savings thus far and made reductions where 
possible

þ DEVELOPED SUSTAINED 
SERVICES BUDGET
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Areas Reviewed
üCertified

üAdded 1 FTE English Language Teacher

üAdded 1 FTE Special Education Teacher

üAdded 1 FTE ICE-T/High School Inspire Teacher
üRetirements – Savings – $396,335

üReduced – 5 Teachers – $333,043 (based on enrollment and does not increase class 
size above Board of Education approved threshold – Pre K - 2 = 21, 3-5 = 23)

þ DEVELOPED SUSTAINED 
SERVICES BUDGET
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Areas Reviewed
üNon-Certified Staff

üSavings $393,863 by Reducing 

• 9.5 Paraeducators (does not impact services to students)

• 1 Full Time Clerical Position

• 2 Part-Time Clerical Positions

• 2 Evening Security Guards

• Retirement Savings

þ DEVELOPED SUSTAINED 
SERVICES BUDGET
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Areas Reviewed
üBenefits

üEstimated 9% Increase in Health Insurance
üSeverance Benefits to Pay 

– Certified – $400,988
– Non-Certified – $39,748

þ DEVELOPED SUSTAINED 
SERVICES BUDGET
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Year Percent Status Dollar Amount
2009/2010 83% Actual $2,004,239
2010/2011 78% Actual $2,018,943
2011/2012 75% Actual $2,148,393
2012/2013 81.3% Actual $1,985,105 
2013/2014 70% Actual $1,903,338
2014/2015 80% Actual $1,867,817
2015/2016 80% Actual $1,895,766
2016/2017 70% Actual $1,840,097
2017/2018 73% Actual $2,101,449
2018/2019 70% Budgeted $1,927,909
2019/2020 70% Estimated $1,643,952

Revenue Projections

þ DEVELOPED SUSTAINED 
SERVICES BUDGET
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Estimated Water/Sewer Expenses
üNO Rate Increase – Water
üNO Rate Increase – Sewer

Estimated Utility and Fuel Expenses
ü1.5% Electricity Rate Increase
üEstimated Heat (No. 2 Oil – $1.9927 per bid - decrease of .101 per 

gallon to current year but increase in consumption)
ü5% Increase Estimated Heat (Natural Gas)

þ DEVELOPED SUSTAINED 
SERVICES BUDGET
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Maintenance Budget
üContracted Services Decrease of $89,651
üNo Contracts Out to Bid

Transportation Budget
üContracted Services Increases $29,508
ü0% Increase on Contract

Conducted Budget Meetings
üCommunity Budget Forum
üAdministrative Meetings
üCommunity Business Professionals Meeting
üWill disseminate a Staff Budget Survey
üWill disseminate a Parent Budget Survey

þ DEVELOPED SUSTAINED 
SERVICES BUDGET
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BOARD OF EDUCATION

2019-2020

COMPARISON BY OBJECT
2017-2018 2018-2019 2019-2020 $ %

OBJ DESCRIPTION ACTUAL EXP REVISED BGT
SUSTAINED 

BGT DIFF DIFF

100 PERSONNEL SERVICES $68,861,191 $681,161,224 $69,041,565 $880,341 1.29%

200 EMPLOYEE BENEFITS $11,529,840 $12,164,639 $12,806,787 $642,148 5.28%

300 PURCH PROF/TECH SVCS 2,593,448 $1,881,383 $2,042,065 $160,682 8.54%

400 PURCH PROPERTY SVCS $4,359,828 $4,397,397 $4,343,169 -$54,228 -1.23%

500 PURCH SERVICES $11,092,231 $11,992,571 $12,807,634 $815,063 6.80%

600 SUPPLIES $3,037,249 $2,600,181 $2,567,573 -$32,608 -1.25%

700 PROPERTY $1,056,945 $294,746 $310,434 $15,688 5.32%

800 MISCELLANEOUS $239,8856 $208,849 $219,735 $10,886 5.21%
GRAND TOTAL $99,770,618 $101,700,990 $104,138,962 $2,437,972 2.40% 39



þ DEVELOPED SUSTAINED 
SERVICES BUDGET
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þ DEVELOPED SUSTAINED 
SERVICES BUDGET
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78.60%

1.96%

4.17%

12.30% 2.47% 0.30% 0.21%

2019-20 Budget Request By Object

100/200 Personnel/Benefits 300 Prof/Tech Services 400 Property Services
500 Other Purchased Services 600 Supplies 700 Property
800 Miscellaneous



þ DEVELOPED SUSTAINED 
SERVICES BUDGET

42

0
100,000
200,000
300,000
400,000
500,000
600,000
700,000
800,000

2019-20 Budget Request Top 10 Increases



þ DEVELOPED SUSTAINED 
SERVICES BUDGET
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þ DEVELOPED SUSTAINED 
SERVICES BUDGET
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þ DEVELOPED SUSTAINED 
SERVICES BUDGET
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þ UNCONTROLLABLE BUDGET COSTS
Uncontrollable Costs for Special Education

Services Cost Reason

Tuition – Public and Private $6,943,526 Mandated according to IDEA/IEPs.

Transportation – In-District and 
Out-of-District $3,359,724

Mandated by ADA and IDEA to provide 
students with a Free Appropriate Public
Education (FAPE) in the least restrictive 
environment.

Outside Services, Evaluations and 
Consultation $1,325,029

Services mandated according to IEP for 
programming not available in-district.  
Parent requests for Independent 
Education Evaluations according to 
IDEA procedural safeguards. 

Mandated Required Professional 
Development $12,000

State of Connecticut requirement for 
PMT training for all crisis teams.

Medically Necessary Mandated 
Equipment $10,000

Required by Americans with Disabilities 
Act (ADA).
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þ UNCONTROLLABLE BUDGET COSTS
Uncontrollable Costs for Personnel

Services Approximate Cost Reason

TEAM $15,000
New Teacher Induction Program and 
Mentors

Trainings/Licenses (CDC) $8,060
Various required Connecticut State 
mandated trainings for staff

Vaccines/Physicals $4,200 Contractual and statutory requirement

Medical Advisor $42,039 Statutory requirement

Policy Review $1,300

Required policy changes due to yearly 
Connecticut State Statute revisions as 
related to education.

Legal Fees $75,000
Required as part of collective bargaining 
laws
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þ UNCONTROLLABLE 
BUDGET COSTS

Uncontrollable Costs for Personnel

Services Approximate Cost Reason

Police Coverage at Sporting 
Events $45,000 Required supervision for large events

Ambulance Services $1,400 Required for sporting events

CPR/First Aid Certification $6,000
CPR/First Aid Certification required for 
every coach by CT State Statute.

Lifeguards $7,500
Required by CT State Statute to have a 
registered lifeguard at all aquatic activities.
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þ UNCONTROLLABLE 
BUDGET COSTS

Uncontrollable Costs for Curriculum and Instruction

Services Approximate Cost Reason

Chemical Hygiene Contract $12,000 Required by Connecticut State Statute

Planetarium Maintenance 
Contract $7,321

Required to maintain functionality of 
system
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þ UNCONTROLLABLE BUDGET COSTS
Uncontrollable Costs Technology

Service Approximate Cost Reason

Student Management System $38,000

Data must be reported to the State of CT 
on demographics, grading, attendance, 
discipline, etc.

Computers for Teachers $100,000 Data is reported to the State of CT

Student Devices $100,000

State of CT testing is required in certain 
grades, in addition other assessments are 
given on these devices such as EL, 
OLSAT, formative, etc.

Website $24,000
To provide information to parents and 
public

Nursing Software $10,370
In order to be compliant with State of CT 
reporting

Food Service Software $15,055
In order to file for State of CT and Federal 
reimbursement

Internet Access between buildings and 
to the CEN (Connecticut Educators 
Network) $74,592

Internet access is needed in order to 
comply with State/local testing 
requirements

Phone & Intercoms repair & 
maintenance $20,325

Required for safety and effective 
communication

Wireless Network Support $11,161

Wireless internet access is needed in order 
to comply with State/local testing 
requirements and teaching and learning.
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þ UNCONTROLLABLE BUDGET COSTS
Uncontrollable Costs for Operations

Services Approximate Cost Reason
Fire Alarm Inspections $8,000 State Law

Fire Extinguisher Inspections $7,000 State Law
Emergency & Exit Light Insp. $700 State Law
Integrated Turf/Pest
Management $16,842 State Law
Fire Sprinkler Inspections $9,700 State Law
Elevator Inspections $18,425 State Law
Boiler Inspections $3,280 State Law
Gas/Oil Tank Inspections & 
Training $2,525 State Law
Environmental Inspections & 
Monitoring $75,000 State Law
Health Insurance $11,099,948 Federal Law/Collective Bargaining
Unemployment $161,183 State Law
Worker's Compensation $75,000 State Law
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þ UNCONTROLLABLE BUDGET COSTS
Uncontrollable Costs for Operations

Services Approximate Cost Reason
Medicare $981,170 Federal Law
Social Security $304,500 Federal Law
Financial Audit $11,000 State Law

Nursing For Parochial Schools $62,993 State Law

Food Services Pension $63,698
Collective Bargaining/Local 
Statute/Ordinance

Food Services Training $5,000 State Law

Food Services Communications $150 State Law

Transportation $3,261,895 State Law
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Estimated Total Uncontrollable Costs 

ü2018-2019 - $27,865,844
üApproximately 27% of Budget Request

ü2019-2020 - $28,455,608
üApproximately 27% of Budget Request
ü+$589,764 or +/- .59%

þ UNCONTROLLABLE BUDGET COSTS
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Projected Sustained Services Budget 
Development Assumptions

2019/2020 – 2021/2022

Assumption Description

Contingency Negotiations/Bids, Transportation, 
Staffing

Salaries Contracted Increases

Salaries Level Funded Severance

Benefits 5% Increase

Tuitions 3% Increase

Heat and Utilities 5% Increase

Leases By Contract 54



þ Develop Strategic Plan
Budgets

2019/2020
2020/2021
2021/2022
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Why do we have a Strategic Plan?

ü To engage all stakeholders in directing the vision of the district
ü To focus the vision to provide clarity of purpose for the district
ü To inform use and allocation of resources
ü Keep education at the center of all that we do
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Board of Education Strategic Plan
CORE Areas
ü Community Outreach and Partnerships 
ü Curriculum and Instruction
ü District Climate
ü Facilities and Maintenance
ü Technology
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þ Developed Strategic 
Plan Budgets
ü Started with Sustained Services Each Year
ü Added Strategic Plan Recommendations Repeated for: 
ü2019 – 2020
ü2020 – 2021
ü2021 - 2022
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COMMUNITY OUTREACH 
AND PARTNERSHIPS
2018/2019
2019/2020
2020/2021
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CURRICULUM AND 
INSTRUCTION
2018/2019
2019/2020
2020/2021
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Highlights of Proposed New Initiatives in Strategic Plan

Goal 1– Students will master foundational 
skills and knowledge at every level of their 
education.
ü Increase Instructional Coaches – 2 Additional for MS/HS –

This will expand the coaching model to the secondary 
schools. This request includes 1 ELA and 1 Math coach to 
be shared between the schools.

ü Musical Instrument Replacement – Continue to fund the 
replacement of musical instruments at the secondary 
schools.

Goal 4 – Students will be highly prepared for 
their next challenge in school and in life.
ü Increase the staff within the CNA program to include an 

additional full-time teacher to accommodate student need.
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DISTRICT CLIMATE
2018/2019
2019/2020
2020/2021
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Highlights of Proposed New Initiatives 
in Strategic Plan

Goal 5 – Students will feel they are in a safe, 
healthy environment that respects differences 
(social, emotional and cultural).
ü2 Deans of Students for Elementary Schools
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FACILITIES
2018/2019
2019/2020
2020/2021
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NOTE:  Items for Potential Bonding
Mayor’s items for potential bonding 
definition . . .
üItems valued at over $15,000

üThese can be grouped to equal at least this amount if from same trade 
or service.

üItems with a 20 year life expectancy
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Highlights of Proposed New Initiatives in 
Strategic Plan

Goal 1 - Safety Guidelines 
üReplace Oil Tanks – Cook Hill, Fritz, 

Highland, Pond Hill and Rock Hill
üReplace 1996 Roof – Dag Middle School
üReplace kitchen VCT Floor - Highland
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Highlights of Proposed New Initiatives in 
Strategic Plan

Goal 2 – Capital (Not for Bonding)
ü Ceiling Fans - Cook Hill
ü Renovate Cafe Serving Lines & walk in coolers Design Work 

- Food Service
ü Built-in A/C for Special Needs Students – Lyman Hall High 

School
ü Replace Downspout Gutter Main Entrance – Parker Farms
ü Replace Flooring Auditorium and Library – Moran Middle 

School
ü Precast Storage Shed - Pond Hill 79



Highlights of Proposed New Initiatives in 
Strategic Plan

Goal 3 - Safe, Secure Learning Environment
üAdditional Gym Wall Padding APE Room 

Walls- Cook Hill
üReplace Door knobs with levers - Cook Hill
üAdditional Expansion Joints - Lyman Hall 

High School
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Highlights of Proposed New Initiatives in 
Strategic Plan

Goal 4 – Energy Efficiency
üReplace 2 HVAC RTU's and update 

automation - Fritz
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Highlights of Proposed New Initiatives in 
Strategic Plan

Goal 5 - Furniture
üVariety of Furniture Replacements 

throughout District Schools
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Facilities Summary
Facility Items in Board of Education Budget

Goal 2019/20 Requested 2019/20 Requested 2020/21 Requested
1 $528,500 $266,000 $339,000
2 $1,142,192 $2,386,650 $1,138,700
3 $601,629 $13,000 $132,000
4 $41,600 $3,700 $120,000
5 $78,015 $153,600 $7,250

TOTAL $2,391,936 $2,822,950 $$1,729,700

Facility Items Requested for Bonding
2015-2016 
Allocated 

Phase II for 
Work to 

Commence in 
2016-17 

2016-17 
Requested 

Phase III for 
Work to 

Commence in 
2017-18 

2017-18 
Anticipated 

Requests for 
Work to 

Commence 
in 2018-19 

2018-19 
Anticipated 

Requests for 
Work to 

Commence in 
2019-20 

2019-20 
Anticipated 

Requests for 
Work to 

Commence in 
2020-21 

2020-21
Anticipated 

Requests for 
Work to 

Commence in 
2021-22

$555,560 $10,322,475 $1,058,600 $536,199 $1,220,000 $13,114,785 92



TECHNOLOGY
2018/2019
2019/2020
2020/2021
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Highlights of Proposed New Initiatives in Strategic Plan
Goal 3 – Ensure all K-12 educational institutions have the 
capacity, infrastructure, staffing & equipment to meet 
instructional and business needs for effective and efficient 
operations and communications.

üStudent Chromebooks 1:1 
üElementary iPads 
üTeaching Technology (laptops, projectors/interactive TV's) 
üUpdate Network Server Equipment 
üComputer Replacement Plan 
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What does all of this mean 
financially?

99



Projection Assumptions

100

ASSUMPTIONS
Contingency - Negotiations/Bids, Transportation, & Staffing
Salaries - Contractual Increases Applied
Salaries - Level Funded Severance
Benefits - 5% Increase
Transportation - 0.0% Increase
Tuitions - 5% Increase 
Heat and Utilities - 5% Increase
Leases - By Contract (South Turnpike Rd)



Sustained Services Budgets
2019 - 2022
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2019-2020 2020-2021 2021-2022
SUSTAINED SUSTAINED SUSTAINED 

OBJ DESCRIPTION BUDGET BUDGET BUDGET
100 PERSONNEL SERVICES $69,041,565 $70,796,085 $72,598,466
200 EMPLOYEE BENEFITS $12,806,787 $13,374,878 $14,204,659
300 PURCH PROF/TECH SVCS $2,042,065 $2,042,065 $2,042,065
400 PURCH PROPERTY SVCS $4,343,169 $4,453,151 $4,567,571
500 PURCH SERVICES $12,807,634 $13,076,113 $13,358,015
600 SUPPLIES $2,567,573 $2,623,420 $2,682,060
700 PROPERTY $310,434 $310,434 $310,434
800 MISCELLANEOUS $219,735 $219,735 $219,735

GRAND TOTAL $104,138,962 $106,895,881 $109,983,005
PERCENT CHANGE 2.40% 2.65% 2.89%



Strategic Plan Budgets
2019 - 2022
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2019-2020 2020-2021 2021-2022
OBJ DESCRIPTION STRATEGIC PLANSTRATEGIC PLANSTRATEGIC PLAN
100 PERSONNEL SERVICES $498,291 $698,569 $234,717
200 EMPLOYEE BENEFITS $0 $0 $0
300 PURCH PROF/TECH SVCS $0 $16,400 $0
400 PURCH PROPERTY SVCS $0 $0 $0
500 PURCH SERVICES $0 $0 $0
600 SUPPLIES $0 $37,000 $0
700 PROPERTY $2,828,936 $3,394,450 $2,678,100
800 MISCELLANEOUS $0 $0 $0

GRAND TOTAL $3,327,227 $4,146,419 $2,912,817
PERCENT CHANGE 3.27% 0.68% -1.22%



Combined Sustained Services and Strategic Plan Budgets
2019 - 2022
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2019-2020 2020-2021 2021-2022
SUSTAINED & SUSTAINED & SUSTAINED &

OBJ DESCRIPTION STRATEGIC PLAN STRATEGIC PLAN STRATEGIC PLAN
100 PERSONNEL SERVICES $69,539,856 $71,494,654 $72,833,183
200 EMPLOYEE BENEFITS $12,806,787 $13,374,878 $14,204,659
300 PURCH PROF/TECH SVCS $2,042,065 $2,058,465 $2,042,065
400 PURCH PROPERTY SVCS $4,343,169 $4,453,151 $4,567,571
500 PURCH SERVICES $12,807,634 $13,076,113 $13,358,015
600 SUPPLIES $2,567,573 $2,660,420 $2,682,060
700 PROPERTY $3,139,370 $3,704,884 $2,988,534
800 MISCELLANEOUS $219,735 $219,735 $219,735

GRAND TOTAL $107,466,189 $111,042,300 $112,895,822
PERCENT CHANGE 5.67% 3.33% 1.67%



Final Numbers
2019 - 2020

Financial Request Percentage Increase

Sustained Services 
Budget

$104,138,962 2.40%

Strategic Plan Budget $3,327,227 3.27%

Combined Total 
Request

$107,466,189 5.67%
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Our continuing efforts include . . .
ü Review Insurance Adjustments
ü Review Special Education Expenses
ü Review Budget Projections Monthly
ü Monitor Grant Projections
ü Review Grant Allocations
ü Review Bids
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Strategic Plan Prioritization
Combined 

Priority Area School Description
S/
M 2019/2020

1
Curriculum 
Instruction HS 

Additional CNA Teacher -
$78,239 ($59,359 MA5 per teacher & $18,880 
benefits) 78,239 104,214,704 2.47%

2 Facilities Cook Hill Remove & Replace 8000 gal Oil Tank M 75,000 104,289,704 2.55%

3 Facilities Fritz Remove & Replace 8000 gal Oil Tank M 75,000 104,364,704 2.62%

4 Facilities Highland Remove & Replace 8000 gal Oil Tank M 75,000 104,439,704 2.69%

5 Facilities Pond Hill Remove & Replace 8000 gal Oil Tank M 75,000 104,514,704 2.77%

6 Facilities Rock Hill Remove & Replace 8000 gal Oil Tank M 75,000 104,589,704 2.84%

7 Technology System Replace (4) VMWare cluster Servers 20,000 104,609,704 2.86%

8 Technology System Student Computer Replacement Plan/Cycle 100,000 104,709,704 2.96%

9 Technology System Replacement Chromebooks for Students 50,000 104,759,704 3.01%

10 Facilities Dag Roof Replacement 1996 3rd Floor Academic S 100,000 104,859,704 3.11%
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Strategic Plan Prioritization
Combined 

Priority Area School Description
S/
M 2019/ 2020

11 Facilities Cook Hill 90 Ft of Mats to line walls in APE Room S 14,000 104,873,704 3.12%
12 Facilities MYB Door Hardware S 5,000 104,878,704 3.12%
13 Technology Elem New elementary student computing devices 20,000 104,898,704 3.14%
14 Facilities Cook Hill Door Hardware S 6,000 104,904,704 3.15%

15 Technology Elem
Classroom Projection System (Special Areas & 
Stevens) 20,000 104,924,704 3.17%

16 Facilities MYB Repair sidewalks S 10,000 104,934,704 3.18%

17
Curriculum 
Instruction HS Musical Instruments ($5,000 per school) 10,000 104,944,704 3.19%

18

Community 
Outreach/ 

Partnerships System Communication Specialist 31,200 104,975,904 3.22%

19
Curriculum 
Instruction MS/HS

Increase Instructional Coaches 
2.0 - 6-12 ELA/Math
$78,239 ($59,359 MA5 per teacher & $18,880 
benefits) 156,478 105,132,382 3.37%

20
District 
Climate

Element
ary

Dean of Students (2 Elementary each year @ 
116,187 - including benefits) 232,374 105,364,756 3.60%
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Combine
d 

Priority Area School Description
S/
M 2019/ 2020

21 Technology System Upgrade Voicemail System 25,000 105,389,756 3.63%
22 Technology MS/HS Classroom Projection Systems 50,000 105,439,756 3.68%
23 Technology System Update Teacher Laptops 50,000 105,489,756 3.73%

24 Facilities System
Maintenance Vehicle Box Truck w/ Power 
Tailgate 45,000 105,534,756 3.77%

25 Facilities
Food 

Service Steam Oven 14,964 105,549,720 3.78%

26 Facilities
Food 

Service Electric Oven 5,226 105,554,946 3.79%

27 Facilities
Food 

Service Warmer 2,187 105,557,133 3.79%
28 Facilities Highland Kitchen floor tile 4,000 105,561,133 3.80%
29 Technology System Cable Access TV Equipment 20,000 105,581,133 3.82%
30 Technology System Purchase IT Vehicle 32,000 105,613,133 3.85%
31 Technology System Update Computers in Libraries/Labs/Offices 20,000 105,633,133 3.87%
32 Technology System Digital Signage 5,000 105,638,133 3.87%
33 Technology System Replace Timeclocks 15,000 105,653,133 3.89%
34 Facilities Highland Replace Tile Floor in Kitchen 8,500 105,661,633 3.89%

Strategic Plan Prioritization
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Next Steps in the
Budget Development and 

Approval Process
ü Board of Education Review and Initial Approval by March 1
ü Establishment of Mayor’s Recommended Budget on April 1
ü Presentation to Wallingford Citizens
ü Presentation to Town Council
ü Final Town Council Approval
ü Final Board of Education Approval
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References
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Object Codes
ü100

üContingency
üSalaries

ü200
üBenefits

ü300
üProfessional Development
üOutside Professionals
üOutside Technical Services

üSchool Physician
üAthletic Trainers
üComputer Services
üChemical Hygiene Officer

üAudit
üTechnology Supplies

ü400

üUtilities – Electric, Water, Sewer

üDisposal Services and Alarms

üContracted Maintenance Services

üCustodial Cleaning Services and Rentals

ü 500

üTransportation

üRegular and Special Education

ü (In-District and Out-of-District) 

ü Communications
üTelephone
ü Internet
üPostage
üPrinting
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Object Codes
ü500

üTuition
üPrivate and Public
üSpecial Education and Non-

Special Education
ü600

üSupplies
ü Instructional Supplies
üNon-Instructional Software
ü Instructional Software
üMaintenance Supplies
üTextbooks
üLibrary Books and 

Periodicals
üHeat – Oil and Gas

ü700
üBuilding Improvements

ü Major Capital Projects
ü Site Projects
ü Lease/Purchase Agreements
ü New Instructional Equipment
ü Replacement of Instructional Equipment
ü Non-Instructional New Equipment
ü Non-Instructional Replacement Equipment

ü800
üOther Expenses

üDues and Fees
üPublications
üBoard of Education Services

112


