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Recent Updates and Ongoing Projects 2019-2020 Budget  
Technology plays a significant role in personalized learning. 

Replacement Plan
● Classroom A/V presentation equipment (projectors & SmartBoards)  
● Teacher Laptops
● Student Chromebooks

Professional Development
● Google Apps/Google Classroom
● Interactive Classroom Technologies (Touch-It TV’s & Promethean Boards)
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2016-2017: 692
2017-2018: 1001
2018-2019: 860

Students 
Participated 
in Advanced 
Placement 

Classes

2016-2017: 90
2017-2018: 47
2018-2019: 46

Students 
Honored as 

Varsity 
Scholars

2016-2017: 95
2017-2018: 79
2018-2019: 59

Students 
Inducted 

into 
National 
Honor 

Society

2016-2017: 73%
2017-2018: 74.6%
2018-2019: 60.7%

Of the Exams 
where 

Students 
Earned a 

Score of 3 or 
Higher on AP 

Tests

2016-2017: 1340
2017-2018: 1552
2018-2019: 1327

Early College 
Experience 

Credits 
Earned by 

High School 
Students
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2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

Plan % of Students % of Students % of Students % of Students % of Students

4-Year College 69 64.4 71 81 69

2-Year College 15 17.4 18.2 15.7 16

Employment 5 9.1 4.7 1.3 4

Military 2 2.3 3.4 1.0 2

Other – Technical 
Schools, 
Apprenticeships

9 6.8 2.7 1.0 9
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Budget Outcomes for 2019-2020
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% Increase Dollar Amount Total Budget

Sustained Services 
2.40 2,428,062 104,138,962

Strategic Plan .10 109,439 109,439

Initial Board of 
Education Request 2.50 2,547,501 104,248,401

Mayor’s Revised 
Approved Budget 1.73 1,760,872 103,461,862

Town Council 
Approved Budget 1.73 1,760,872 103,461,862



Historical Budget Analysis
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Budget Outcomes - 2019 - 2020
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Main Outcomes

➢ Hired 4 FTE Social Workers/Psychologists for Elementary Schools
➢ Sustained/Reduced Class Sizes
➢ Maintained ALL Programs
➢ Established New In-District Special Education Programming
➢ Maintained Technology Replacement Cycle
➢ Expanded Technology Resources
➢ Completed Maintenance and Capital Projects



Budget Development Process
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Reviewed Budget Drivers
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Reviewed Enrollment
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Reviewed Enrollment
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Reviewed Enrollment
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Reviewed Enrollment
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Reviewed Enrollment
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Reviewed Enrollment
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Albanian Creole-Haitian Hindi Khmer Marathi Russian Tamil Urdu

Arabic English Hungarian Korean Nepali Slovak Telugu Vietnamese

Basa Farsi Igbo Lao Pilipino Spanish Tibetan Visayan

Bengali French Italian Malay Polish Swahili Turkish

Bosnian Greek Japanese Malayalam Portuguese Tagalog Twi/Fante

Cantonese Gujarati Kannada Mandarin Punjabi Taiwanese Ukrainian



Reviewed Enrollment
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Reviewed Enrollment
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Reviewed Efficiencies

32



Developed Sustained Services Budget
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Developed Sustained Services Budget
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Areas Reviewed

➢ Certified Negotiated Contractual Increases
○ Teachers - 2.99% - Wages and Steps
○ Building Administrators - 2.36% Wages and Steps

➢ Certified Staff
○ Retirements - Savings - $377,907
○ Reduced - 5.3 Teachers - $306,230 



Developed Sustained Services Budget
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Areas Reviewed - Certified Staff

➢ REALLOCATION OF POSITIONS ADDING THE FOLLOWING
(No new funding for these positions requested):
○ Certified Behavior Analyst for Secondary Schools
○ Social Worker at Moran Middle School 
○ Preschool (3 year olds) Teacher at Moses Y. Beach Elementary School
○ 2 Preschool (3 year olds) Paraeducators at Moses Y. Beach Elementary School
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Areas Reviewed - Certified Staff

➢ REDUCTION OF 5.3 FTE
○ Reduced 1 FTE English/Language Arts Teachers

■ .5 FTE at Lyman Hall High School
■ .5 FTE at Mark T. Sheehan High School

○ Reduced 4 FTE Elementary Teachers (based on enrollment and does 
not increase class size above Board of Education approved threshold 
- PreK - 2 = 21, 3- 5 = 23)

○ Reduced of .3 FTE Art Teacher
■ .1 FTE at Lyman Hall High School
■ .2 FTE at Mark T. Sheehan High School
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Areas Reviewed

➢ Non-Certified Staff
○ Added - 2 Paraeducators - $86,683

■ 1 Special Education Paraeducator at Highland Elementary School
■ 1 Special Education Paraeducator at Moses Y. Beach Elementary School

○ Retiree Savings - $25,967



Developed Sustained Services Budget
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Insurance Details

➢ Original Health Insurance estimate 10% - December 13, 2019
➢ Benefits

○ Health Insurance increased to 25.3%
○ Severance Benefits to Pay

■ Certified - $404,469
■ Non-Certified - $101,872



Developed Sustained Services Budget

Year Percent Status Dollar Amount

2013 - 2014 70% Actual $1,903,338

2014 - 2015 80% Actual $1,867,817

2015 - 2016 80% Actual $1,895,766

2016 - 2017 70% Actual $1,840,097

2017 - 2018 73% Actual $2,101,449

2018 - 2019 73% Actual $1,882,850

2019 - 2020 70% Budgeted $1,643,952

2020 - 2021 65% Estimated $2,105,518 39



Developed Sustained Services Budget

Estimated Water and Sewer Expenses
● No Increase - Water
● 6% Increase - Sewer

Estimated Utility and Fuel Expenses
● 1.5% Electricity Rate Increase
● Estimated Heat (No. 2 Oil - $1.930 per bid)
● 5% Natural Gas increase
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Developed Sustained Services Budget

Maintenance Budget
● Contractual Increase of $105,308
● 6 School Contracts Out to Bid (3 Contracts - 2 Schools Each)

Transportation Budget
● Contractual Increases of $568,251
● 9% Increase on rates in New Contract (year 1)

Conducted Budget Meetings
● Community Budget Forum
● Administrative Meetings
● Will Disseminate a Staff Budget Survey
● Will Disseminate a Parent Budget Survey 41



Sustained Services Budget as of December 13, 2019
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Sustained Services Budget as of January 15, 2020
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Sustained Services Budget History
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Developed Sustained Services Budget
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Developed Sustained Services Budget
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Developed Sustained Services Budget
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Developed Sustained Services Budget
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Developed Sustained Services Budget
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Uncontrollable Costs for Special Education

Services Approximate Cost Reason

Tuition – Public and Private $7,828,204 Mandated according to IDEA/IEPs.

Transportation – In-District and 
Out-of-District

$4,045,689 Mandated by ADA and IDEA to provide students 
with a Free Appropriate Public Education (FAPE) 
in the least restrictive environment.

Outside Services, Evaluations and 
Consultation

$1,329,040 Services mandated according to IEP for 
programming not available in-district.  Parent 
requests for Independent Education Evaluations 
according to IDEA procedural safeguards.

Mandated Required Professional 
Development

$12,000 State of Connecticut requirement for CPI training 
for all crisis teams.

Medically Necessary Mandated 
Equipment

$15,000 Required by Americans with Disabilities Act 
(ADA).
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Uncontrollable Costs for Personnel

Services Approximate Cost Reason

TEAM $14,500 New Teacher Induction Program and Mentors

Trainings/Licenses (CDC) $8,060 Various required Connecticut State mandated 
trainings for staff

Vaccines/Physicals $4,200 Contractual and statutory requirement

Medical Advisor $42,775 Statutory requirement

Policy Review $1,300 Required policy changes due to yearly 
Connecticut State Statute revisions as related to 
education.

Legal Fees $75,000 Required as part of collective bargaining laws
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Uncontrollable Costs for Personnel

Services Approximate Cost Reason

Police Coverage at Sporting Events $54,300 Required supervision for large events

Ambulance Services $7,360 Required for sporting events

CPR/First Aid Certification $6,000 CPR/First Aid Certification required for every 
coach by CT State Statute.

Lifeguards $8,000 Required by CT State Statute to have a 
registered lifeguard at all aquatic activities.
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Uncontrollable Costs for Curriculum and Instruction

Services Approximate Cost Reason

Chemical Hygiene Contract $12,000 Required by Connecticut State Statute
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Uncontrollable Costs Technology

Services Approximate Cost Reason

Student Management System $38,000 Data must be reported to the State of CT on 
demographics, grading, attendance, discipline, 
etc.

Computers for Teachers $100,000 Data is reported to the State of CT

Student Devices $100,000 State of CT testing is required in certain 
grades, in addition other assessments are 
given on these devices such as EL, OLSAT, 
formative, etc.

Website $24,000 To provide information to parents and public

Nursing Software $15,810 In order to be compliant with State of CT 
reporting

Sielox Software $5,599 School Safety
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Uncontrollable Costs Technology

Services Approximate Cost Reason

Food Service Software $19,708 In order to file for State of CT and Federal 
reimbursement

Internet Access between buildings and to the 
CEN (Connecticut Educators Network)

$74,592 Internet access is needed in order to comply 
with State/local testing requirements

Phone & Intercoms repair & maintenance $21,694 Required for safety and effective 
communication

Wireless Network Support $19,806 Wireless internet access is needed in order to 
comply with State/local testing requirements 
and teaching and learning.

Mass Notification System $10,701 Parent/Employee Notification system in case of 
Emergencies/Snow Calls

Antivirus Software $15,000 Required for network safety/security
55



Uncontrollable Costs for Operations

Services Approximate Cost Reason

Fire Alarm Inspections $8,000 State Law

Fire Extinguisher Inspections $7,000 State Law

Emergency & Exit Light Insp. $700 State Law

Integrated Turf/Pest Management $18,642 State Law

Fire Sprinkler Inspections $16,000 State Law

Elevator Inspections $18,425 State Law

Boiler Inspections $3,280 State Law

Gas/Oil Tank Inspections & Training $2,525 State Law

Environmental Inspection/ Monitoring $75,000 State Law

Snow Removal - Systemwide $182,000 Required for Districtwide Staff and Student Safety
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Uncontrollable Costs for Operations

Services Approximate Cost Reason

Health Insurance $13,886,451 Federal Law/Collective Bargaining

Unemployment $38,000 State Law

Worker's Compensation $138,000 State Law

Medicare $965,000 Federal Law

Social Security $284,000 Federal Law

Financial Audit $11,000 State Law

Nursing For Parochial Schools $66,731 State Law

Transportation $3,215,591 State Law
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Uncontrollable Costs

2018 - 2019 - $27,865,844
Approximately 27% of Budget Request

2019 - 2020 - $28,455,608
Approximately 27% of Budget Request

2020 - 2021 - $32,844,683
Approximately 29.77% of Budget Request
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Projected Sustained Services Budget
Development Assumptions

Assumption Description

Contingency Negotiations/Bids, Transportation, 
Staffing

Salaries Contractual Increases

Salaries Level Funded Severance

Benefits 25.3% Increase for Health Insurance

Tuitions Varies depending on institution

Heat and Utilities Varies depending on utility

Leases Contractual
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Develop Strategic Plan Budget

2020 - 2021
2021 - 2022
2022 - 2023
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Why do we have a strategic plan?
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Board of Education Strategic Plan

➢ Community Outreach and Partnerships
➢ Curriculum and Instruction
➢ District Climate
➢ Facilities
➢ Special Education
➢ Technologies
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Developed Strategic Plan Budgets

➢ Started with Sustained Services Budget Each 
Year

➢ Added Strategic Plan Recommendations for:

● 2020 - 2021
● 2021 - 2022
● 2022 - 2023
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Community Outreach and Partnerships

2020 - 2021
2021 - 2022
2022 - 2023

Wallingford Public Schools
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Curriculum and Instruction

2020 - 2021
2021 - 2022
2022 - 2023

Wallingford Public Schools
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Highlights of Strategic Plan
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● Instructional Coaches for Middle School and High School Levels

● Ag Science Coordinator

● Adult Education Instructors

● STEM Materials
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District Climate

2020 - 2021
2021 - 2022
2022 - 2023

Wallingford Public Schools
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Facilities

2020 - 2021
2021 - 2022
2022 - 2023

Wallingford Public Schools
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Highlights of Strategic Plan
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● Cook Hill Elementary School - Playground fence from school to 
firehouse

● Highland Elementary School - Pave Playgrounds
● Systemwide - Connecting Concrete Walks
● Boom mower
● Mark T. Sheehan High School - Tennis Court Repairs (Resurface 

& Repaint)
● James H. Moran Middle School - Replace Carpet Band Room
● Dag Hammarskjold Middle School - Replace Carpet Auditorium
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Facilities Summary
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Facility Items Requested for Bonding
Anticipated Requests for 

Work to Commence in 
2020-2021

Anticipated Requests for 
Work to Commence in 

2021-2022

Anticipated Requests for 
Work to Commence in 

2022-2023

Anticipated Requests for 
Work to Commence in 

2023-2024

870,000 1,424,600 1,175,000 10,782,000



Special Education

2020 - 2021
2021 - 2022
2022 - 2023

Wallingford Public Schools
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Highlights of Strategic Plan
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● Assistive Technology Specialist
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Technology

2020 - 2021
2021 - 2022
2022 - 2023

Wallingford Public Schools
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Highlights of Strategic Plan
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● Antivirus Software Protection
● Network Lifecycle/Cyber Security Audit
● Network Monitoring
● Computer Replacement Cycle/Plan
● Replacement Chromebooks
● Update Teacher Laptops
● New Elementary Student Computing Devices







What does this mean financially?



Projection Assumptions

Assumption Description

Contingency Negotiations/Bids, Transportation, 
Staffing

Salaries Contractual Increases

Salaries Level Funded Severance

Benefits 25.3% Increase in health insurance

Tuitions 5% Increase

Heat and Utilities Various depending on utility

Leases Contractual
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Sustained Services Budgets - 2020 - 2023
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Strategic Plan Budgets - 2020 - 2023
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Combined Sustained Services and Strategic 
Plans Budgets - 2020 -2023
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Final Numbers
2020 - 2021

Description Financial Request Percentage Increase

Sustained Services 
Budget

107,925,228 4.31

Strategic Plan 
Budget

2,396,156 2.32

Combined Total 
Request

110,321,384 6.63
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Our continuing efforts include . . .

➢ Review Insurance Projections
➢ Review Special Education Requests
➢ Review Budget Projections Each Month
➢ Monitor Grant Projections
➢ Review Grant Allocations
➢ Review Bids
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Strategic Plan Prioritization
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Strategic Plan Prioritization
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Strategic Plan Prioritization
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Strategic Plan Prioritization
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What are the next steps in the budget process?
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Object Codes
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Object Codes
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