
Mark T. Sheehan High School 
 

PTAC  
Minutes of Meeting:  October 6, 2016 

 
 

In attendance: Ms. Bielesz, Ms. Brozyna, Ms. DiDomonico, Mr. Dirkson, Ms. Duthie, Ms. James,              
Ms. Leffingwell, Ms. Lynch, Ms. Mansfield, Ms. Palange, Ms. Raccio, Ms. Sabo, Ms. Terzi, Mr.               
Wiesen  
 
The meeting was called to order at 6:31 p.m. by Ms. Mansfield. The minutes from the                
September meeting were accepted by Ms. Brozyna and seconded by Ms. Palange. 
 
Introductions were made since we have some new members to the team. 
 
Ms. Duthie explained the NEASC accreditation process including: the self-study (a written            
document that we write and submit based on the Standards for Accreditation) and the on-site               
evaluation completed by an outside peer group in November 2015. In June 2016, the school               
received the report of the visiting committee, which is based on their interactions with teachers,               
students, and parents as well as the work that we submitted as a school. Ms. Duthie shared                 
this report with all parents via email and also posted it on the school’s website. The report                 
includes commendations and recommendations, highlights of which follow: 
 
Commendations 

● The Capstone Project available for our students 
● Emphasis placed on authentic learning experiences for students 
● Our advisory program--students expressed that they had good relationships with their           

advisory teacher and their school counselor 
● Our Teacher Student Assistance Team 
● The team visited during our Spirit Week and they were in awe of our Titan Pride and that                  

our school culture was positive, safe, respectful, and supportive 
● The visiting team was impressed with the professional discourse that teachers take part             

in during faculty and department meetings as well as in general conversations with             
colleagues 

 
Recommendations 

● Update the curriculum in all content areas. The focus should not entirely be on only the                
CORE subject areas but all courses.  

● Provide an update on the progress and implementation of Professional Learning Groups            
(PLGs) 

● As a school and as a district, address the funding of technology 
● Examine the current leveling structure to determine if it is necessary. Ms Duthie             

explained that we currently offer 6 levels and we need to determine if these are all                
necessary in the educational environment.  

● Define the collaboration between special education teachers and the regular education           
teachers. Ms. Duthie explained the new service delivery model which allows for more             
unique support services for students. The effectiveness of this new model will be             
evaluated throughout the year. 
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● Provide an update on facility issues, particularly the replacement of the turf field,             
renovating bathrooms, improving exterior lighting, replacing the instrument lockers,         
creating additional storage space in the auditorium, and refurbishing the main office.  

 
We are currently in the follow-up phase of the accreditation process during which we commit to                
implementing the recommendations provided by the visiting team. Our next report is due             
October 2017. The report is written by the entire faculty so that all have a voice in the process.                   
Information is currently being gathered and plans are in place to begin writing the report during                
the spring semester. There is a committee of five faculty members who are overseeing this               
work. 
 
Ms. Raccio provided some highlighted areas of the report that she was hoping to discuss with                
PTAC. She explained that technology is an important issue especially when a student comes              
from the middle school where Google classroom is used in every class and at the high school                 
level is not used with the same amount of regularity. Ms. Duthie shared that the visiting team                 
expressed that the importance is on providing consistent access to the technology. We currently              
have a little over 500 Chromebooks and 819 students...so we are close to the one-on-one               
capabilities. Ms. Duthie explained that our teachers are going to be completing a technology              
survey to determine the capabilities of teachers in regards to technology. Important to gather is               
whether the training or the access to the technology is the deterrent to the use of technology on                  
a regular basis. This information will promote the focus for professional development as well as               
direct our budgetary needs. 
 
Ms. Palange explained that she is using Google Classroom in all of her classes but there are                 
some limitations with the ability to place some of the content on Classroom. Ms. Brozyna               
explained that the difficulties associated with World Language are related to Speaking and             
Listening, two focus areas of the course. Ms. Brozyna also expressed that the use of Remind                
App...and how it allows communication between teachers and students. Ms. Mansfield shared            
that we should bring this to a district level to get a technology policy about 100% use and this is                    
a goal moving forward. Ms. Duthie shared that getting the device will be key to promote a                 
change in instructional practices. Ms. Raccio agreed but shared that since the middle school              
was given an abundance in technology, the students are shifting in how they access materials               
because they are comfortable with Google classroom. Ms. Mansfield offered that we need an              
updated survey from the teachers to ensure that we know the need of teachers so that we can                  
promote a district practice. 
 
In relation to PLGs, Ms. Raccio expressed a concern regarding the amount of time that teachers                
spend in the duty. Ms. Duthie explained the current scheduling process and outline for high               
school teachers: five teaching periods, 1.5 duties, 1.5 prep periods. While teachers were             
provided common time off and many used this to collaborate with members of their              
departments, they were not required to meet. This year, we established PLGs as a half-duty and                
the teachers work on instruction and assessments where they share minutes to be reviewed by               
administration and department chairs and other teachers. Ms. Palange shared that her group             
has worked on establishing new assessments, instructional practices, as well as department            
housekeeping. Ms. Brozyna explained how the World Language teachers have been focusing            
on creating rubrics for different levels, how to implement Habits of Work, and how to incorporate                
the information gained from the rubrics into the course design. Mr. Wiesen explained that the               
English department is working together to create a plan for the year to create a 9-12 writing                 
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focus, how to progress students through grammar and vocabulary, STAR testing, understanding            
how to score and assign homework, reviewing curriculum changes in new courses, and working              
to coordinate new ideas within instruction and assessments related to the English content             
standards. Ms. Mansfield expressed that it seems great for teachers and students. Ms. Raccio              
expressed that this is a great use of time and would look to move this conversation toward the                  
inclusion of other additions to the budget...such as a school resource officer. This conversation              
was suggested to occur at a future meeting. 
 
In response to questions raised by Ms. Raccio, Ms. Duthie explained the process for              
professional development and the allocation of funds. Teachers can request to go to a              
conference and the school/district will pay for the fees associated with the conference. She also               
pointed out that some conferences attended by teachers and administrators do not have             
registration costs. Over the last five years we have spent anywhere from $1,300 to $5,000 in                
any given year. One difficulty surrounding outside professional development is securing           
substitute coverage for the teacher. There are only a certain number of substitutes available              
throughout the district for professional development each day. In terms of unused money, it has               
been as low as $2,800 or as high as $7,000 and it is used at Central Office as needed. Ms.                    
Mansfield suggested that in addition to the technology survey, we add a line about the interest                
in receiving available professional development. Ms. Palange also shared that many teachers            
juggle the balance between what is gained from attendance at an outside conference against              
what is lost in the classroom because there is a substitute in the class rather than the classroom                  
teacher. Ms. Raccio would like to see that we use all of the money to promote the professional                  
learning for the teachers and suggested that the money from professional development could be              
used for in-house training on Google. 
 
Ms. Leffingwell and Ms. James wanted to bring up the sound system on the football field. This                 
past game was extremely bad and the request is for funding to replace and correct the sound                 
system. Ms. Duthie shared that there is a meeting tomorrow for the facilities budget and one of                 
the items that we will discuss is the enhancement of the sound system. Ms. Mansfield shared                
that the sound system is also not effective in an emergency situation because there is no clarity                 
with the PA system. Thinking of crowd control, it is important to update the system. Ms. Terzi                 
shared that the school currently borrows sound equipment from other organizations and Ms.             
Mansfield stressed that this is an immediate need. Ms. Duthie expressed that the meeting              
tomorrow will establish the protocol moving forward and that the cost is going to be vital to                 
understanding how quickly this can get addressed. Ms. Terzi shared that the current system              
needs to be assessed to understand what needs to be completed or what could stay...so that                
we can make the best decisions moving forward.  
 
Ms. Sabo provided the following information that was shared at the September system-wide             
PTAC (SWPTAC) meeting: 

● Alan Belcheck spoke about the changes to Food Service and the pilot of the sandwich               
station at Sheehan. Another new program is the Share Table at Moran, which involves              
students placing food that they don’t want to eat on a table so that other students can                 
come and help themselves to the food if they would like. Any food not taken from the                 
Share Table is donated to Master’s Mana. The idea for the Share Table was from a                
mini-Capstone project completed by a middle school student. 

● There were nominations from parents of SWPTAC to recognize teachers who have            
impacted students. These 39 teachers will be honored at an upcoming BOE meeting. 
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● The dress code committee shared that they were putting forth a proposal in the near               
future to be approved for the upcoming school year. 

● The district is raffling off a Hyundai Elantra and is seeking school groups and              
organizations to sell the tickets. The selling group/organization will receive 80% of the             
proceeds with 20% going to the district. Ms. Duthie shared that the school is currently               
seeking clubs and school organizations interested in selling the raffle tickets. 

 
All in attendance were invited to attend the next SWPTAC meeting on October 18, 2016, which                
will feature an open discussion on mastery-based learning. 
 
The final agenda item addressed grading practices within a mastery-based grading system. Mr.             
Dirkson explained how students are assessed on their content knowledge and skills as well as               
their habits of work (HOW). Habits of work focus on a student’s preparation for learning,               
engagement with learning, and interaction with peers and the teacher -- sometimes referred to              
as soft skills. Each month, teachers assess their students and assign a score of 1, 2, 3, or 4 for                    
each “habit.” These scores can be found in PowerSchool and have no bearing on the student’s                
marking period average. Unfortunately, PowerSchool converts the score to a percentage, which            
should be disregarded. Mr. Dirkson also described how the faculty collaboratively defined what             
the habits of work looks like in their subject area. This information is being shared with the                 
students. The teachers in attendance described their use of the HOW rubric with their classes               
and explained how students are asked to self-assess using the rubric. The parents asked              
where they could find a copy of the rubric and Ms. Duthie stated that she would post it on the                    
school’s website. 
 
Mr. Dirkson continued by clarifying the relationship of homework to grading. Homework that is              
assessed by the teacher with feedback provided to the student can be included in the marking                
period grade. Homework completion that is a reflection of student compliance is part of a               
student’s HOW score. He also explained the difference between skills-based gradebooks and            
traditional gradebooks. 
 
Before the meeting adjourned, the door prize drawing was held. The winner, Ms. Bielesz,              
selected a Titan Card as her prize. 
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